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372 WEST DUVAL STREET 
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AGENDA 

AUGUST 5, 2010 

7:00 P.M. 

Invocation 

Pledge to U.S. Flag 

Staff Agenda Additions/Deletions 

Adoption of Agenda 

Public Comments 

Dale Williams, County Manager 

(1) County Manager Annual Report 2010 

Marlin Feagle, County Attorney 

(1) Bascom Norris Connector Project: 

Right-of-Way Acquisitions 

(a) Lowes, Inc. 

(b) Overflow Land Trust 



Heath Stokley. Attorney - Nabors. Giblin & Nickerson, P.A.: 

(1) Bascom Norris Connector Project: 

Right-of-Way Acquisition 

(a) Giles Property 

Ben Scott, Purchasing Director & Todd Manning. Network Specialist: 

(1) Voice Over IP Telecommunications 

STAFF MATTERS: 

HONORABLE RONALD W. WILLIAMS. CHAIRMAN 

(1) Consent Agenda 

DISCUSSION AND ACTION ITEMS: 

(1) Cooperstown Dreams Park Update 

(2) Rotation Call Invoice - Guerry Funeral Home 

(3) Howard Lee Johnson Case - County Restitution 

(4) Combined Communications Center Project - Statement of 
Work 

*** SECOND PAGE 

COMMISSIONERS COMMENTS 

ADJOURNMENT 



 
 

 
 

 

 
 

 
 
 

  
 

 

 
 

   
 

 
 

  

 

  
 

 
 

 
 

 
 

 

 
 

 
 

          
           
           
           
           
           
             

ANNUAL REPORT 
OF THE 

COUNTY MANAGER 
2010 

The Annual Report is required under Section 3.3 (2) of the Home Rule 
Charter for Columbia County. 

2009 RECOMMENDATIONS UPDATE 

The Board of County Commissioners should have a planning/strategy 
meeting prior to the FY 2009-2010 budget process.  This will provide an 
opportunity for the Board to discuss current issues and concerns and give 
insight to county staff. 

As recommended, the Board of County Commissioners held a planning/ 
strategy meeting prior to the FY 2009-2010 budget process.  This meeting 
was held on Wednesday, July 22, 2009. 

The Board of County Commissioners should begin to develop ideas on how 
to best reduce expenditures for FY 2009-2010 should such reductions become 
necessary.  As a “tool” to assist the Board of County Commissioners in this 
process, a modified copy of the FY 2008-2009 budget with expenditures not 
required in total or in part by the constitution, legislative statute or 
Columbia County Home Rule Charter identified in red is provided. 

FY 2009-2010 expenditures were reduced $2,250,000 from FY 2008-2009.  
Reductions were made in the following areas: 
1.) Non-Departmental 
2.) Facilities Management 
3.) Santa Fe Soil and Water Conservation District 
4.) Resource Conservation and Development 
5.) Veterans Services 
6.) Another Way 
7.) Suwannee Valley 4C’s 
8.) Experience Works 
9.) Happy House 

10.) Community Concerts 
11.) Recreation 
12.) Transportation Trust (Public Works) 
13.) Building and Zoning 
14.) Community Recreation Center Grants 
15.) Office of Regional Conflict Counsel 
16.) Library Enhancement 



 
 

 
 

 
  

 
 

 
  

 

 
 

 
 

 
 

 
  

 
 

 

 
 

 

 
 

 
 

 
 

 
  

 

 
 

 
 

The following actions are recommended to assist local businesses during the 
current economic downturn: 

1.) review county purchasing policies to ensure that “fair and 
reasonable” standards exist to maximize the purchase of goods and 
services through local vendors. 

2.) issue new “Request For Proposals” for all contracts currently held by 
out of county vendors.  These contracts include current engineering 
contracts for landfill consulting services and the Ellisville Utility 
project.  Given the market change of the past year, it is believed that 
the worst the county could do is negotiate a lower fee schedule. 

By directive, the purchase of goods and services through local vendors have 
been maximized.  “Request For Proposals” for all current non local 
engineering contracts were not issued.  This was primarily due to the 
contracts being project specific (i.e. Ellisville Water Utility). 

The county has not identified a specific revenue to address administrative 
space needs.  This is primarily due to the anticipated $2.5 - $3 Million price 
tag. 

Currently, the county provides leased space for the Supervisor of Elections, 
Court Administration and the Office of Conflict Counsel.  In addition, space 
is needed at the Communications Center to accommodate expected growth.  
This can be accomplished by relocating the offices of the Tourist 
Development Council. 

The Supervisor of Elections and the Office of Conflict Counsel lease space 
from the WSMDD Land Trust (former site of Lake City Medical Center).  
The lease for the Supervisor of Elections portion has expired and is currently 
on a month to month.  Court Administration leases space in the Bank of 
America building.  This lease will expire on September 30, 2009.  The Office 
of Conflict Counsel lease status is uncertain pending court challenges. 

As it is currently not cost effective to build a new administration building 
and vacate the Courthouse Annex to accommodate court needs, the following 
plan of action is recommended. 

1.) Negotiate a new lease for space sufficient to accommodate the needs of 
the office of the Supervisor of Elections.  In addition, include space 
sufficient to accommodate the office of the Board of County 
Commissioners, the Finance Department of the Clerk of Court, the 
county’s Department of Safety and the offices of the Tourist 
Development Council. 



 
 

  

 
 

 
 

 
 

  

 
  

 

 
 

 

 
 

  
 

 

 
 

 
 

 
 

 
 

 
  

 
 

2.) The space vacated in the Courthouse Annex will be occupied by Court 
Administration.  The space vacated by the Tourist Development 
Council will be occupied by the Office of the Sheriff. 

No revenue source was identified in FY 09-10 to address administrative space 
needs.  The Supervisor of Elections lease was renewed (former Lake City 
Medical Center site).  Existing space was renovated to maximize use.  The 
Court Administrators office lease (former Bank of America building) was not 
renewed.  The offices were moved to leased space in Live Oak, Florida.  The 
Office of Conflict Counsel was not funded in FY 09-10 due to a state 
Supreme Court ruling that found the funding mechanism of the office to be 
unconstitutional.  Due to budget constraints, no additional administrative 
space was negotiated. 

Arguably, the Columbia County Industrial Development Authority has been 
the most successful Industrial Development Agency in the State of Florida 
over the past several years.  Due to the downturn in the economy, many 
governments are curtailing economic development activities. 

The Columbia County Industrial Development Authority is currently 
working on no less than three (3) industrial projects.  In addition, the IDA is 
involved in developing the RACEC (Rural Area of Critical Economic 
Concern) site, has issued a Request For Proposals to develop a marketing 
strategy for Columbia County and maintains the need to service existing 
industrial clients. 

Based on the above, not only should the county not curtail industrial 
development activities but it should seriously consider enhancing them.  This 
would be achieved by creating an Economic Development Department under 
the Board of County Commissioners and staffing it with full time personnel. 

Two areas of concern arise from this recommendation.  One, we do not want 
to destroy the chemistry that we now have that has been very successful and 
two, the Industrial Development Authority and Chamber of Commerce 
currently have an agreement sharing expenses.  It is important that the 
impact on the Chamber of Commerce be determined prior to a final decision. 

It is recommended that the Board of County Commissioners meet with 
Chamber officials to determine any negative impacts prior to considering the 
creation of a full time Economic Development Department within Columbia 
County. 

The county discussed the then current organization of the Industrial 
Development Authority.  The final outcome was to dissolve the partnership 
between the Industrial Development Authority and the Chamber of 
Commerce.  After much discussion, a decision was made to have Industrial 



 
 

 
 

   

 
 

  

   
 

 
 

 
 

  
 

  
 

   
 
 

 
 

 
 

 
 

 

 
 
 

 
 

 
 

 

Development Authority staff answer directly to the Authority in lieu of the 
Board of County Commissioners and/or the County Manager. 

Limited action has been taken to date regarding replacement of key 
personnel and Department Head succession.  This has been discussed by the 
Board on two different occasions.  It is recommended that this topic be 
placed on the agenda for discussion during the planning/strategy meeting. 

A county wide plan for key personnel and Department Head succession was 
not completed.  However, succession plans were made in the two most critical 
areas, Building and Zoning and Landfill.  In addition, Public Works was 
reorganized to prepare for the loss of long term key employees and to 
provide for employee training. 

The county should proceed with the completion of the Fort White Branch 
Library. The project was placed on hold pending receipt of Library 
Construction Services Grant funding ($500,000).  While highly ranked (third 
statewide), state funding cuts have eliminated this project the past two (2) 
years.  While the Columbia County Public Library system will almost 
assuredly experience budget cuts in the upcoming year, a new library facility 
in Fort White could possibly reduce library operating expenses.  The current 
building is not energy efficient and requires high maintenance costs. 

The Board of County Commissioners voted to proceed with the completion of 
the Fort White Branch Library.  The project is 100% locally funded.  Bids 
have been awarded and the project is currently under construction. 

FY 2008-2009 FINANCIAL REVIEW 

The audit for the period ending September 30, 2009 is not complete at this 
time. 

No major findings are expected in the audit and it is forecasted expenditures 
for the period will be within budget. Also, it is expected that total county 
indebtedness will increase as will the county’s ending reserve balance.  The 
increase in the ending reserve balance is primarily due to the fact that the 
County closed loans necessary to reimburse reserve expenditures for 
industrial projects.   

FY 2009-2010 FINANCIAL REVIEW 

FY 2009-2010 began with $2,246,957 less revenue than the previous year.  No 
new taxes were adopted. 



 
 

 

 
 
 

 
 
  

 
 

  

 
 

 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

  
 

  

  

 
   

 

Major reductions in expenditures were required (see 2009 Annual Report 
Recommendations Update).  While significant, the county is expected to end 
the year within the approved expenditures budget. 

FY 2010-2011 BUDGET ISSUES 

The estimated revenue reductions for FY 2010-2011 is $2,000,000 -
$2,500,000. The reduction is primarily due to the economic downturn. 

If revenue reduction estimates are met this year, the total revenue reduction 
over a four (4) year period will be approximately $8,000,000.  Based on the 
FY 07-08 operating budget, this is a 12% reduction in revenue over the four 
(4) year period. 

County reserves are a concern.  Revenue reductions have limited the county 
in its ability to “replace” spent reserves.  While the county has been vigilant 
in its policies prohibiting the use of reserves (non reoccurring funds) to fund 
reoccurring expenses, capital projects are being completed as programmed.  
Capital project funds are a component of the reserves.  They are listed as 
restricted (earmarked) funds. 

The county is expecting a decline in property tax revenue.  This is due to the 
adjustment of taxable value due to declining market rates.  The estimated 
loss of revenue from declining property tax values is $1,000,000. 

Employee health insurance is projected to increase 20%.  This projected 
increase is based on increased utilization, changes in state law and changes in 
federal law.  A 20% increase in employee health insurance equates to an 
approximate increase of $320,000 annually. 

The State of Florida has passed an increase in contributions to the Florida 
Retirement System.  The increase, on average equates to 10% for employees 
in the regular retirement class (the percentage is higher for other retirement 
classes.)  The estimated increase is $335,000 annually. 

The State of Florida Department of Juvenile Justice is in the process of 
promulgating new rules pertaining to the payment for juvenile justice 
expenditures.  As a fiscally constrained county, Columbia County is 
currently exempt from paying for these services.  The value of this exemption 
is $436,338 annually.  New rules could potentially require the county to pay a 
portion of the cost for this service. 

The cost to merge fire and EMS personnel is estimated to be $150,000 to 
$200,000 annually. This is an annually reoccurring expense.  Non-advalorem 
assessment revenue is not expected to increase and the Board has indicated 



 
 

 
 

  

 
 

 

  

 
 

 

 
   

  
 

 
 

 
 

 
 

 
  

 
 

 

 
 

 
 

 
 

that an increase in the assessment rate is not feasible.  If the merger proceeds 
to this level, additional revenue will have to be allocated.  This will require 
expenditure reductions in other areas. 

Columbia County’s 24/7 operations (fire, EMS, 9-1-1) will require an 
estimated $250,000 in annual overtime.  This is due to a maturing staff 
(employees have enough longevity to earn full leave benefits). 

The county has received notice that state furnished inmate work squads will 
be reduced by two (2) squads.  Columbia County is greatly dependent on 
these squads (a total of three (3) is currently assigned) to perform required 
maintenance activities for both the Public Works and Landscape and Parks 
Departments.  The estimated value of one 8 man work squad excluding 
supervision and equipment is a minimum of $130,000 annually. 

It is expected that Columbia County will spend $3,000,000 to acquire the 
necessary right-of-way to complete the Bascom Norris Connector Road 
Project.  This expense has not been budgeted.  The construction expenses 
have been budgeted. 

Final connection requirements and final rates have not yet been adopted for 
the Ellisville Utility Project.  Based upon the preliminary work of the 
Columbia County Utility Committee, this fund will require a subsidy. 
Preliminary estimates are $120,000 annually. 

Telephonic communication expenses are expected to increase this year.  This 
is due to usage and increases approved by the Florida Public Service 
Commission.  The estimated increase is $50,000 annually. 

Four (4) new administrative positions are requested for consideration.  The 
four (4) positions would be as follows: 

1.) a position that would be responsible for coordinating all radio/tower 
repairs and installations.  The position would serve the office of the 
Sheriff, Fire, EMS, Emergency Management and Public Works.  The 
goal would be to standardize radios and towers countywide. 

2.) a position that would be responsible for providing construction 
superintendence on all external building projects.  This supervision is 
currently provided through Facilities Management.  The position 
would last until projects completion. 

3.) a position that would be responsible for assisting with general 
administrative responsibilities including, but not limited to utilities, 
grants, special projects and other duties as assigned. 



 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

  
 

  
 

  
 

 
 

 
 

 
 

  
 

 
   

 
 
 
 
 
 
 
 

4.) a position that would be responsible for all compliance issues 
pertaining to the Board including, but not limited to meeting notices 
and advertisements, public record request compliance and the 
implementation of electronic record keeping. 

Two (2) of these positions will be paid from the reallocation of existing 
revenues; therefore, no budgetary impact.  The additional two (2) 
positions will be paid from existing revenue sources; however, these 
positions will require reductions in department line items for funding.  
Total estimated cost has not yet been determined. 

Columbia County does not have an identified revenue source for road 
improvement projects.  It is not likely that any fund balance can/will be 
appropriated for road projects during FY 2010 – 2011. Staff advises that 
roads in need of resurfacing have become an issue. 

The Columbia County Building and Zoning Department is generating 
approximately one-half the revenue needed to fund the Department.  
Significant reductions were made in this Department during FY 2009 – 2010. 
This Department has a minimum staffing requirement. 

2010 LEGISLATIVE REPORT 

Solid Waste Grant funding was reduced. 

State Aid to Libraries Grant funded 

Small County Road Assistance Program (SCRAP) funded at a reduced level 
($25M to $10M) 

Authorized RACEC catalyst sites to become Enterprise Zones upon request 
of the host county. 

Mandated new training, certification, testing and hiring requirements for 
E-911 Dispatchers effective October 1, 2012. 

Increased employer contributions to the Florida Retirement System. 



 
 

 
 

 
 

 
 

 

 

  

 
 

 

  

  
 

 
 

  

 
 

 

  

  
 

 
  

 

 
 

RECOMMENDATIONS 

Approve the installation of internet based (VOip) phones.  Assuming the 
county pays for the equipment in advance, immediate monthly reductions in 
phone costs are realized.  In addition, the aging county phone system is 
replaced. 

Do not accept the ARRA grant for the new Eastside Fire Department.  The 
grant is for approximately $630,000.  The total project is estimated at $1.1 
million and will require compliance with LEED (Leadership in Energy and 
Environmental Design) standards.  If constructed to LEED standards, the 
building will require annual certifications to verify continued compliance.  
Construct the new Eastside Fire Department using the same basic floor plan 
as Deep Creek, Suwannee Valley / Winfield, Columbia City and Ellisville 
departments.  The project will be paid from the county portion of the 
original project. 

No later than July 1, 2011 the Board of County Commissioners shall appoint 
a Charter Review Commission to review the Columbia County Charter.  The 
Charter Review Commission has one year to present its recommendations to 
the Board of County Commissioners.  The recommendations will be 
scheduled for referendum in the 2012 general election.  The Board of County 
Commissioners should begin to consider how it intends to appoint Charter 
Review Commission members and issues that the Board of County 
Commissioners desires to present to the Charter Review Commission in its 
own behalf. 

Florida Department of Environmental certification of the Winfield Solid 
Waste Facility Class III expansion is in progress.  Based on capacity, it is 
time to authorize permitting for an expansion to the Class I facility.  The 
estimated engineering / permitting cost is $550,000.  This expense will be paid 
from the Winfield Solid Waste Facility reserve. 

The bid for solid waste collection (residential and commercial) expires 
September 30, 2011.  The Board of County Commissioners has the option to 
rebid the contract or renew the contract for an additional five years.  The 
Board of County Commissioners should decide which option it wishes to 
choose by March, 2011.  This will allow time to prepare and bid the service if 
necessary. 

Due to the construction of a new Class I cell at Winfield, the bid or extension 
of the solid waste collection agreement and the amount of time elapsed since 
the solid waste non advalorem assessment has been reviewed, it is advised to 
approve a non advalorem rate study to be completed prior to establishing 
maximum non advalorem assessment rates for the 2011 tax bill.  It is also 
advised to include the fire assessment. 



 
 

 

 
 

 
  

  
 

 
 

 

 
 

 
  

 

 
 

   
 

 
   

Columbia County should schedule a workshop to review county wide fire 
coverage areas, ISO ratings, ISO changes and changes to the delivery of 
service, if any. 

Columbia County should purchase (GSA contract) a document management 
system (electronic record storage).  It is estimated that such a system could 
be purchased for approximately $95,000.  This estimate includes all 
necessary equipment and software for digital and paper records 
management.  Individual scanners (for each department) have not been 
included.  After the first year, annual maintenance would be $6,800.  The 
price includes training. Temporary personnel would be hired to scan and 
store existing records. 

As requested by the Board of County Commissioners, an asbestos/lead paint 
survey has been performed on the Montgomery Building.  It is recommended 
that the Board develop a plan to upgrade and utilize the property. 

The Board of County Commissioners should schedule a strategic planning 
workshop.  The workshop should include a review of last years’ plan, 
amendments, if any and additions.  It is also recommended that a portion of 
the strategic planning workshop include Constitutional Officers. 

It is recommended that the Board of County Commissioners meet with the 
Industrial Development Authority to discuss the tax abatement referendum 
scheduled for November, 2010.  Prior tax abatement/economic subsidies are 
currently in review for compliance. 



----
COLUMBIA COUNTY, FLORIDA 

RESOLUTION NO. 2010R-

COLUMBIA COUNTY, FLORIDA, EMINENT DOMAIN 
RESOLUTION FOR THE ACQUISITION OF LANDS TO 
BE USED FOR ROADWAY IMPROVEMENTS AND 
OTHER NECESSARY AND LAWFUL PURPOSES. 

WHEREAS, pursuant to Chapter 127, Florida Statutes, each County of the State, 

including Columbia County, is delegated authority to exercise the right and power of 

eminent domain; that is, the right to appropriate property, except State or Federal, for any 

County purpose; and 

WHEREAS, the Board of County Commissioners may, by Resolution, authorize 

the acquirement by eminent domain of property, real or personal, for any County use or 

purpose designated in such Resolution; and 

WHEREAS, pursuant to proper authorization, Columbia County has had the 

property described in attached Composite Exhibit "A" located and surveyed, and has 

prepared a survey map of that portion of the prope11y located in Columbia County, 

Florida, and more particularly described as follows: 

SEE COMPOSITE EXHIBIT "A" ATTACHED HERETO AND 
INCORPORATED HEREIN BY REFERENCE 

hereinafter referred to as "the property." 



-------------

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF COLUMBIA COUNTY, FLORIDA, that it hereby approves 

the location and survey of the property described above and as shown on the map; and 

BE IT FURTHER RESOLVED that it is the judgment of the Board of County 

Commissioners of Columbia County, Florida, that the acquisition of the property is 

necessary, practical and to the best interest of the County, and that acquisition of the fee 

simple title to the property is necessary for the purpose of securing rights-of-way, borrow 

pits, drainage ditches, drainage easements, construction easement, and service roads for 

transportation facilities and other public works projects; and the County is authorized to 

acquire the same by gift, purchase, or condemnation. 

UNANIMOUSLY PASSED AND ADOPTED at a regular meeting of the Board 

of County Commissioners of Columbia County, Florida, on this __ day of August, 

2010. 

BOARD OF COUNTY COMMISSIONERS 
COLUMBIA COUNTY, FLORIDA 

By:---------------
Ronald W. Williams, Chairman 

ATTEST: 
p. De Witt Cason, Clerk of Court 

(SEAL) 

2 



DESCRIPTION 

NW BASCOM NORRIS DRIVE - PARCEL 2 
OWNER (per County tax roll): Lowe,s Home Centers Inc. 
Tax Parcels #02611-017 

COMJv1ENCE at the Northwest corner of Section 36, Township 3 South, Range 16 East, 
Columbia County, Florida and run South 06°26' 45" West along the West line of said 
Section 36 a distance of 2412.09 feet; thence North 70°31 '14" East a distance of 32.45 
feet; thence South 19°28'46" East a distance of 115.65 feet to the POINT OF 
BEGINNING; thence North 05°19' 28" East a c:fistance of 21.21 feet; thence South 
84°40,55" East a distance of 116.58 feet; thence South 11°32'16" East a distance of 
251.37 feet; thence South 70°31' 14" West a distance of 10.00 feet; thence South 
19°28 '46" East a distance of 23. 3 8 feet to a point on a curve concave to the West having 
a radius of 1026.45 feet and a central angle of 03°56'43"; thence Southerly along the arc 
of said curve a distance of70.68 feet; thence North 84°40'36" West a distance of75.31 
feet to the point of curve of a curve concave to the West having a radius of 956.45 feet 
and a central angle of 02°20'20"; thence Northerly along the arc of said curve a distance 
of39.04 feet to the point of tangency of said curve; thence North 19°28'46" West a 

1distance of 301.98 feet to the POINT OF BEGINNING. 

AND ALSO 

COMJv1ENCE at the Northwest corner of Section 36, Township 3 South, Range 16 East, 
Columbia County, Frorida and run South 06°26' 45" West along the West line of said 
Section 36 a distance of 2412.09 feet; thence North 70°31' 14" East a distance of 32.45 
feet; thence South 19°28'46" East a distance of 115.65 feet; thence North 05°19' 28" 
East a distance of 21.21 feet; thence South 84°40'55" East a distance of 116.58 feet; 
thence South 11°32' 16" East a distance of 251.3 7 feet; thence South 70°31 '14" West a 
distance of 10.00 feet; thence South 19°28'46" East a distance of 23.38 feet to a point on 
a curve concave to the West having a radius of 1026.45 feet and a central angle of 
05°07'01"; thence Southerly along the arc of said curve a distance of91.67 feet to the 
POINT OF BEGINNING; thence continue Southerly along the arc of a curve, having a 
radius of 1026.45 feet and a central angle of 19°38'53", a distance of 351.99 feet; thence 
North 85°33'55" West a distance of 60.00 feet; thence North 05°16'45" East a distance 
of 100.30 feet; thence North 05°20'27" East a distance of 245.73 feet to the POINT OF 
BEGINNING. 

Containing 1.07 acres, more or less. 

PREPARED BY: 
Donald F. Lee & Associates 
140 NW Ridgewood Avenue 
Lake City, Florida 32055 
Donald@dfla.com 



DESCRIPTION 

NW BASCOM NORRIS DRIVE - PARCEL 3 
OWNER (per County tax roll): Overflow Land Trust - Richard Cole & Janice C. Bates, 
as Trustees 
Tax Parcels #02611-000 & #02610-999 

COMl\IBNCE at the Northwest corner of Section 36, Township 3 South, Range 16 East, 
Columbia County, Florida and run South 06°26' 45" West along the West line of said 
Section 36 a distance of2412.09 feet to the POINT OF BEGINNING; thence North 
70°31 '14" East a distance of 32.45 feet; thence South 19°28'46" East a distance of 
115.65 feet; thence South 05°19' 28" West a distance of 309.89 feet; thence South 
84°40'36" East a distance of 142.34 feet to a point on a curve concave to the West 
having a radius of956.45 feet and a central angle of08°15'13"; thence Southerly along 
the arc of said curve a distance of 137.78 feet; thence North 84°39'30" West a distance of 
274.03 feet to a point on the East line of Section 35, Township 3 South, Range 16 East, 
Columbia County, Florida; thence continue North 84°39'30" West a distance of 20.29 
feet; thence North 06°26' 45" East a distance of 522.48 feet; thence North 70°31' 14" East 
a distance of22.55 feet to the POINT OF BEGINNING. Containing 1.72 acres, more or 
less. 

PREPARED BY: 
Donald F. Lee & Associates 
140 NW Ridgewood Avenue 
Lake City, Florida 32055 
Donald@dfla.com 
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COLUMBIA COUNTY, FLORIDA 
RESOLUTION NO. 2010R- 31 

COLUMBIA COUNTY, FLORIDA, EMINENT DOMAIN 
RESOLUTION FOR THE ACQUISITION OF LANDS TO 

BE USED FOR ROADWAY IMPROVEMENTS AND 
OTHER NECESSARY AND LAWFUL PURPOSES 

WHEREAS, pursuant to Chapter 127, Florida Statutes, each County of the State, 

including Columbia County, is delegated authority to exercise the right and power of 

eminent domain; that is, the right to appropriate property, except State or Federal, for any 

County purpose; and 

WHEREAS, the Board of County Commissioners may, by Resolution, authorize 

the acquirement by eminent domain ofproperty, real or personal, for any County use or 

purpose designated in such Resolution; and 

WHEREAS, pursuant to proper authorization, Columbia County has had that 

certain property owned by William D. Giles, III and Willene B. Giles as described in 

attached Exhibit "A" located and surveyed, and has prepared a survey map of that portion 

of the property located in Columbia County, Florida, and more particularly described as 

follows: 

SEE PARCEL DESIGNATED AS NUMBER 4 ON EXHIBIT 
"A" ATTACHED HERETO AND IN CORPORA TED HEREIN 
BY REFERENCE 

hereinafter referred to as "the Giles property." 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF COLUMBIA COUNTY, FLORIDA, that it hereby approves the 



------------

location and survey of the Giles property described above and as shown on the map; and 

BE IT FURTHER RESOLVED that it is the judgment of the Board of County 

Commissioners of Columbia County, Florida., that the acquisition of the Giles property is 

necessary, practical and to the best interest of the County, and that acquisition of the fee 

simple title to the property is necessary for the purpose of securing rights-of-way, borrow 

pits, drainage ditches, drainage easements, construction easement, and service roads for 

transportation facilities and other public works projects; and the County is authorized to 

acquire the same by gift, purchase, or condemnation. However, no court actions to 

acquire the Giles property via condemnation will be instituted until the expiration of any 

notice period to landowners required pursuant to applicable Florida Statutes. 

UNANIMOUSLY PASSED AND ADOPTED at a regular meeting of the Board 

of County Commissioners of Columbia County, Florida, on, this ~ day of August 20 l 0. 

BOARD OF COUNTY COMMISSIONERS 

COLUMBIA COUNTY, FLORIDA 

By: ____________ 

Ronald W. Williams, Chairman 

ATTEST: 

P. DeWitt Cason., Clerk of Court (SEAL) 
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Proposed Telecommunications Upgrade 



Advances in Telephony 

Original Phone Rotary Dial Touch-tone Dial VoIP 

1876 1896 1961 1996 
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Current Telco & Data Network 
Configuration 

Telco Network 

~ -~ Fee Per 
~ Phone Line 

Server/Client Applications 
Users 

I 

Data Network ~/~ ~ -

~ / GatewayRouter 

. . . ~w:~entralized Network 

~ Each department is responsible for data connectivity. 



What is Voice over IP? 



Convergence - VOiP 

VOiP or Voice over IP is defined as Voice Over Internet Protocol. 

VoIP refers to a way to carry phone calls over an IP data network, whether on the 
Internet or your own internal network. 

Voice over IP: What Are the Benefits? 

• Reduced local and long-distance charges 
• One network to manage for both voice and data, instead of two 
• Easily make adds, moves, and changes as needed 
• Employees have more ways to stay connected and customers can reach them more easily 
• Take all of your phone system's features with you for use at home, at the office, or on the road 



Convergence - One Network 

Unified Communications and Data Network 

Users Cisco VOiP Call Manager Server/Client Applications 

~ - ~ 
<I>- - I 

~ - Switching Gateway Router 

;Bl -~ 



I 

PRI 

Courthouse 

Sheriff 

Courthouse Anne 
Wireless Bridge -( existing) ...-........ ....... 

Veteran Svcs Ft. White PTPT1PTP T1 Sub-Station 

Guardian Ad Litem EMS Library Road Dept/Pub. Works Health Dept Supervisor of Elections County Extension Office 



New Applications Included 



Cisco Unified Messaging 
~ lnbox · M1crnsofl [)ullook ~[!1£1 

2C6-SSS-2020 Fri 12/'1/98 3:51 PM 
Cal Jadson ASAP!!!! Fri 12/'1/981: 18 PM 

0 Pau Davis Meeti"9 Moved (EM TIS) Wed 10/7/96 9:53 AM 
OFax Sr. ('115)358-96'15 Fax on 'SelnQ Enterprise Fax s«ver Sem... wed 10/7/96 9:46 AM 
~ ltit)' Mnilstrata- Accouts set 1,41 fOf' 0¥cy Johnson Wed 10/7/96 9:39 AM 

Sent !terns ffom: &~~tratcr To: ~Atinin!str.m 
~ Taskt 5ubjed: ff/)1\\; NwY Corl!e2 (x103) Cc 

Subject: From: Nancy Cortez (x103)
Entry Type: Phone call 
Contact: Nancy Cortez 

Start: Fri 11m!383:14 PM 
End: Fri 11m!38 3:15 PM 

~--.. ...........__ ___._-'.!] Duration: 1minute 
6Items 



Single Number Reach-Mobile Connect 
Re-Directs Desktop IP Phone to 
Existing Cellular Handsets 
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Cisco IP Communicator 
E_1le !;_dit ~iew ~o Iools 6_ctions t:1e1p 

!::l_ew • Current ~iew • ej ~ 

,'Mail . 
Favorite Foiders 

a Inbox in 2006 Archive (202) 
[q Unread Mail (280)
lg Sent Items 

All Mail fvlders 

El ~ Mailbox - Brian Avery (bravery • 
@ Deleted Items (46) 

El O! Drafts [2] 
Hold (9) 
In Process (2) 
Mal!Blast 
5aved Drafts (3) 

U1 Templates (6) 
El ~ lnbox (39)

UI CME-5R5T (241 ) 
Important 

[i lunk E- mail [14] 
!a 0utbox 
lg Sent I tems 

El [q Search Folders 
[q Brian 
[q For Follow Up (3) 

476 lterm 

~.s 
Type a question for help 

Received 

Wed 10/ 25 10:1... 

Wed 10/ 25 8:45 ... 

d Luw111<1... Wed 10/ 25 6:27 ... 
Wed 10/ 25 6:22 ... 
Wed 10/25 5:50 PM 

nd "free" T .. , Wed 10/25 5:22 PM 

Wed 10/25 5: 12 PM 

-0610 Versi ... Wed 10/25 4:47 PM 

OVer sion l.. . Wed 10/25 4:34 PM 

Wed 10/25 4: 16 PM 

Wed 10/25 4:08 PM 

Wed 10/ 25 3:39 ... 
Wed 10/25 2:54 PM 

Wed 10/ 25 2:45 ... 
Wed 10/25 2: 43 PM 

Wed 10/25 2: 18 PM 

Options • x J 

852 KB V 
1 MB V 

lODI V 
10 KB ( 

26 KB 'i" 
78 KB V 

562 KB '? 
8KB V 

23KB '?' 
11 KB '?' 
10KB V 
30KB V 
15 KB '?' 
9KB V 

15 KB '?' 
17KB V 

14 KB '?' 
86 KB ,..,. 

12 KB '"' 
-----W-ed 10/ 25 2:00 ... ~ 

Wed 10/25 1 :49 PM 16 KB "< 
Wed 10/25 1 :42 PM 14 KB V 
Wed 10/ 25 1:10 ... 8 KB V 
Wed 10/25 12:28 PM 21 KB I?-----,-
Wed 10/25 12:22 PM 6 KB V 
Wed 10/25 10:27 AM 24 KB I? 

Bob Bondurant Twenty~ 
650 244 9966 



Work At Home / Disaster 
Solution 



Future Applications 



Cisco Unified Personal Communicator 

.Robert Mite heO 
1..555-555-5555 



Application/Information Deliver Made Easy 
We Can Do A Lot With The Screen On The Phone 

PCPTT Mobile IP Phones Nextel ClientsRadios Phones Phone 
Departments/Locations Organizations/Agencies 

Cisco IPICS 
Push-To-Talk across 
Radios, systems, location , 

BranchDepartment Headquarte devices, and organization Enterpr Pollce Fire Reta IOfflc 

Video 
rs Surveillance 

Applications/Media/Information 



Future Scalability ... 

•Public Safety 

•Emergency Management 

•Radio System Integration 



Cisco Unified Communications Florida References 

City of Lake City, FL 
Charlotte County Government 
St. Johns County Government 
Nassau County Government 
Jacksonville Airport Authority 
Gainesville Police Department 
Gainesville Regional Utilities 
University of Health Science Center 
First Coast Worksource 
Miami-Dade County 
Clay County Government 
Clay County Clerk of Courts 
State of Florida - DFS 
State of Florida - DOR 
City of Miami, FL 
Broward County, FL 
Memorial Hospital in Broward County 
Florida International University 
University of Florida 
University of Miami 
Florida Community College at Jacksonville 
Brevard Community College 
Osceola County Schools, FL 

Indian River Community College 
Hernando County, FL 
Daytona Beach Community College 
City of Winter Park, FL 
City of Kissimmee, FL 
City of Port Orange, FL 
Volusia County Schools 
Brevard County Clerk of the Courts 
City of Altamonte Springs, FL 
Osceola County, FL 
Brevard County Schools, FL 
13th Judicial District 
St. Petersburg College 
Hillsborough County Public Defender 
Hillsborough County Clerk of the Courts 
Hillsborough County Board of County Commissioners 
City of Bartow 
Pinellas Sheriff's Department 
Florida Department of Law Enforcement 
State of Florida Agency for Workforce Innovation 
Florida Senate 
Orange County Schools 
City of West Palm Beach 



Pro's and Cons of VOiP and Centralized Network Upgrade 
: Pros: 

Cost savings 
Reduce expansion costs 
Im prove customer support 
services 
Reduce abandoned calls 
Up to date phone sets 
All new network infrastructure 

Portability 
Technology matures 
Wiring 
Lower costs for adds, moves & 
changes 
One network to maintain 
Stable enterprise internet 
Managed internally 
Speed between sites 
Comcast ending VPN/ Firewall 
support 
Centralized Security 

Cons: 
Initial cost 

I, 

Savings start immediately after implementation 
System can be expanded or shrunk based on users base 
Call groups and queues can be modified based on needs easily 

: Unanswered calls can be routed easily 
Current phone sets will be replaced with up to date technology 
Existing is various ad-hoc hardware implemented by various vendors 
and has aged 

Pickup your phone and plug it in where ever you are 
VOiP evolving - Centrex is not 
Uses standard network cabling so adding a phone drop can be done internally 
Adds, moves and changes are handled internally and quickly 
Uses data network. 
Dedicated internet connection with guaranteed speed centralized for 
management 
Will be managed by current PBX and IT staff. 
Dedicated connections between sites help network applications and data 
backups. 
A single Firewall to manage vs. 16 VPN's 
IT could manage network security more easily with a centralized infrastructure 

Is expensive to implement outright 



Budgetary Issues 

Current Phone System VOiP System Annual Costs 
Annual Costs 

AT&T $59,306 
AT&T $196,800 Cisco Maintenance $21,027 

Total $80,333 

Total Annual Savings $116,467 



Initial Cost 

Phone Equipment $ 303,705.44 

Installation $ 35,350.00 

AT&T Installation $ 11,000.00 

Network Equipment $ 73,968.80 

Total Initial Costs $ 424,024.24 



Return on Investment 

Initial Cost $424,024 / Annual Savings $116,467 = 3.6 years 

Five Year Budgetary Impact $158,311 Savings* 

Ten Year Budgetary Impact $740,646 Savings* 

*Savings are after recovery of initial costs. 



Questions? 



Columbia County 
Tourist Development Council 

Post Office Box 1847 • 263 NW Lake City Avenue 
Lake City, Florida 32056-1847 

Telephone: 386-758-1312 • Fax: 386-758-1311 •Toll Free: 1-877-745-4778 

July 27, 2010 

MEMORANDUM 

To: ~ Dale Williams, Board of County Commissioners, TDC board members, sports committee 
From: Harvey Campbell, Columbia County Tourist Development Council 
Subject: ..__/'Update and requested guidance on proposed baseball/softball complex 

Update on discussions with Cooperstown Dreams Park relating to 
upgrades and contract for use of Southside Recreation Complex 

I have been asked to provide an update to County Manager Dale Williams, the Columbia County Board of 
County Commissioners, Tourist Development Council members and the individuals who have donated 
time and energy towards researching the merits ofpartnering with Cooperstown Dreams Park/Nations 
Baseball to create a 25-field baseball and softball complex at the Southside Recreation Complex. 

On an informal basis, I have previously shared verbal updates on the saga of the proposed sports complex 
with several of the officials and individuals cited above. We have also made copies of some of the press 
releases and distributed them. Copies of many of those articles are enclosed with this memo. 

The first item in this packet is the memo I prepared and submitted to Coach Lou Presutti and Todd Hines 
on April 26, 2010. That memo speaks to cost issues of a rebuilt Southside Recreation Complex, our 
bonding ability if the Local Option Tourist Development Tax (bed tax) was raised from 3% to 5%, the 
need for a financial participation/guarantee from the Cooperstown/Nations Baseball organization, 
utilization of the existing park for local recreation purposes and an outright request to inform us if they 
felt the bottom-line was a decision that the project would not work in Lake City. The memo was faxed to 
both Coach Presutti and Todd Hines. I followed-up that day with phone calls and was told they had 
received the memo. 

I followed up with an e-mail to both Coach and Todd Hines on May 25. In a telephone conversation, Mr. 
Hines said he and Coach had not sat down and discussed the issues we outlined. He did promise they 
would get back to me within the next week. 

I called Coach Presutti on June J1h and discussed the memo. He was at Cooperstown Dreams Park as their 
summer season was already underway. He requested that I e-mail a copy of the memo and I did so 
immediately after ending the telephone call. 

I sent an e-mail to Coach Presutti and Todd Hines on July 12, again, asking for a response to the April 
261hmemo. 



Prior to submitting this memo, I called Coach Presutti at Cooperstown again prior to writing this memo . I 
reached him at approximately 9:45 a.m. on July 2?1h and asked ifhe and Todd had come to any 
determination on the memo and the role he sees for Lake City. 

Coach Presutti responded that in-fact he had reviewed the memo several times and felt there were some 
possibilities that he hoped could be worked out. He indicated a desire to meet with us around Sept. 15 (the 
Cooperstown season will be over then) to discuss the Lake City situation. 

All ofyou have heard the numbers of projected teams that would come to Lake City, how many room 
nights would be generated and potential economic impact cited by the Cooperstown folks. Even 
considering pared-down numbers which resulted from a meeting with Jim Poole, Nick Patel and myself. 

We are engaged in studying and making a determination if those numbers are based on what will actually 
occur. One of the original premises from the County Commissioners, County Manager and sports 
committee members was that we wanted to accomplish our due diligence in a timely fashion. We did not 
want to get engaged in a long, drawn-out process like Alachua County and the City of Newberry. Alachua 
County has approved an increase in their bed tax and has committed to a $7 million bond issue for the 
project in Newberry, payable in annual installments of $625,000 for a total of $12.5 million over 20 years. 

While we have been aware of the Newberry negotiations for a long period of time, one of the troubling 
aspects of that potential deal (it has not been signed yet) is the insistence by Alachua County 
Commissioner Mike Byerly for a "non-compete clause" such that the Cooperstown organization would 
pledge that the Newberry Complex would be full before teams are sent to any other location in Florida. In 
addition, plans call for the Newberry Complex to begin with 16 fields and expand to 32 teams in three 
years. A non-compete clause, depending on how it is structured, would appear to make the proposed Lake 
City Complex a mute point in terms of generating the type of economic numbers originally suggested. At 
this point a non-compete clause has not been executed and the Cooperstown folks said Newberry and 
Lake City wouldn't be competing, since they would be drawing different age groups. 

In the meantime, a newspaper article is enclosed from Business First of Louisville, KY, which was 
published on April 2J1h, and chronicles the issues behind Jeffersonville, IN, withdrawing from 
consideration ofhosting a Cooperstown/Nations Baseball Complex. The same article cites that Louisville 
still has an interest in being considered for a baseball facility and that the Cooperstown organization is 
holding discussions with 19 cities in eight states. 

In addition, Channel 14 from Charlotte, NC, aired a story which said the Cooperstown organization 
would be building a $20 million, 25 lighted fields complex in Mooresville, NC, located near Charlotte. A 
copy of that segment by the television stations is also attached. 

In the memo which we originally sent on April 26, several issues were identified that I believe cast grave 
doubt on our ability, or even desire, to pursue this project. 

According to Landscapes and Parks Director Clint Pittman, the cost of the improvements requested by 
Cooperstown is at least $9.2 million. According to county staff, our maximum bonding capacity with a 
two-cent increase is approximately $4.5 - $5 million. In addition, local officials and members of the 
sports committee have been unanimous in insisting Cooperstown must assume a degree of financial 
liability and/or guarantee before this community would favorably consider the financial investment that 
has been identified. 



In the meantime we currently have booked 19 baseball and softball tournaments for the Southside 
Complex between January I and July 9, 2011. In addition, efforts are well underway to expand our 
success with the upcoming completion of the adult softball complex, Florida Travel Ball bringing in 
several new tournaments and the awarding of the Amateur Athletic Association (AAU) 8-and-under 
World Series Baseball Tournament during the week of July 5-9, 2011. 

One important point to note relates to the unanimous belief that regardless of the outcome of the 
negotiations with the Cooperstown organization, we are blessed with a national caliber sports complex 
with 32 fields, 22 of which are lighted. If the Cooperstown project is deemed to not be viable for our 
community, we need to develop a master-plan to continue upgrading the Southside Complex and bring in 
additional tournaments and special events. There is just too much potential for economic benefit to not 
pursue utilizing this tremendous sports complex for the benefit ofour children, our community and the 
business benefits available to us with the Southside Recreation Complex .. 

I want to personally thank the Board of County Commissioners and County Manager for their support and 
input on the Cooperstown project. The TDC board and members of the sports committee have also been 
instrumental in considering the merits of the project. Should the final outcome be that this project is not 
affordable or viable for Lake City and Columbia County, our residents should be aware the issues and 
challenges have been diligently researched and all reasonable efforts have been made to make a 
Cooperstown Dreams Park/Nations Baseball Complex a reality. 

At this point, I respectfully request direction from the Board ofCounty Commissioners on how to proceed 
with the proposed Cooperstown project. 

Thanks in advance for your support, assistance and cooperation in this matter. 



,, 

Columbia County 
Tourist Development Council 

Post Office Box 1847 • 263 NW Lake City Avenue 
Lake City, Florida 32056-1847 

Telephone: 386-758-1312 • Fax: 386-758-1311 •Toll Free: 1-877-745-4778 

April 26, 2010 

MEMORANDUM 

To: Coach Lou Presutti, Todd Hines, Fax 704-630-0737 
From: CJ Lake City Dreams Park Committee 
Subject: ~ Questions about proposed Lake City Baseball/Softball Complex 

First ofall, thanks for your patience as we have gone about compiling information of the cost 
of accomplishing the renovations at our Southside Recreation Complex you discussed with Clint 
Pittman with our Parks and Landscape Department. 

As you can see listed below, the unfortunate reality is that we probably would have found our 
costs to be less if we were starting from scratch on the project, rather than retrofitting our fields in 
virtually all aspects. 

Clint has put together information about the individual elements we would need to accomplish 
that would fulfill what you indicated is needed to meet your requirements for the 25 baseball and 
softball fields. The total price he came up with is $9.2 million, not including costs associated with 
moving existing light poles. This does include, however, approximately $1. 9 million for replacing the 
existing soccer fields at a different location, thus providing additional parking space. 

At our most recent committee meeting, the county's financial consultant indicates we would 
have a maximum bonding ability of approximately $5 million by adding the 4th and 5th cents to the 
local option tourist development tax (bed tax). When you deduct for additional road improvements 
needed to access the complex, closing fees and permitting, etc. for the additional parking spaces, we 
are probably at $4.5 million available for the modifications at the park. 

We need your assistance in determining the financial and practical feasibility of Lake City 
fitting into your plans for a two complex combination of41 total fields at Newberry and in our 
community. 

Please consider the five issues outlined below and provide answers, if possible. If your ultimate 
decision is that the reality is that it can't/won't work, please also share those thoughts. We have 
enjoyed discussing the possibility of this project and are excited about its potential. We remain hopeful 
that with your help and input we move forward and make this a reality. 

1.) When considering the financial limitations outlined above, how do you see us being able to 
modify the renovations you outlined to Clint so as to allow us to stay within our dollar means? 



2.) In surveying the fields, Clint Pittman has detennined that only three of our eighteen 200' fields 
have enough room to expand the fences to 220'. Would you consider allowing most/all of the 
fences to remain at 200'? We would still change the existing fences to the solid wood, green 
colors that you have outlined. Clint has detennined a price of $1.2 million to make that change. 

3.) We believe our community would require a performance guarantee. We are open to 
detennining what would be a fair and equitable manner of accomplishing this. Would that be in 
the form ofa performance bond or some type ofpenalty clause if the numbers of teams that you 
have outlined do not materialize? We feel there needs to be some form of shared liability. 

4.) What would be the release dates for use of the complex for local recreation leagues? Both in 
tenns ofa date for beginning use for your tournaments and an ending time. 

5.) We have no practical experience in staffing and operating tournaments of the size and stature 
that you have envisioned. In addition, even with the revenues from concessions that you 
outlined, we have deep concerns about generating sufficient revenues from concessions 
because of the close proximity of dozens of restaurants within two miles of the complex. We 
have no additional means of paying for the additional labor ofmaintaining the complex and 
operating costs for the tournaments. We would want you to maintain and operate the complex 
during the tournament season as you originally described in our meeting on Jan. 4, 2010, in 
Salisbury, NC. 

Thanks in advance for you time and assistance in determining answers to the questions we have 
outlined. We look forward to moving the discussions forward in the near future. 

Xe: Dale Williams, Columbia County Manager 
Clint Pittman, Columbia County Parks and Landscaping Director 
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County ups tourist tax by 2 cents 

Newberry baseball complex may be at the head ofthe line when it comes time to fund 
projects. 

By ChristopherJ:_:y_rry_ 

Staff writer 

Published: Wednesday, March 3, 2010 at 6:01 a.m. 

The County Commission unanimously approved an increase in the county tourist tax Tuesday evening and may 
pledge some of the funds it will generate toward the construction of a youth baseball complex in Newberry before 
oonsidering the other projects competing for money. 

Effective May 1, the county's tourism or bed tax will rise from three cents on the dollar to five cents on the dollar. 
The tax is added onto hotel and motel bills and stays of six months or less at rental properties, including 
campgrounds and recreational vehicles parks. 

This year, each cent of the tax is projected to bring in $674,000 to fund programs such as the Gainesville Sports 
Commission and marketing and advertising initiatives intended to promote tourism in Alachua County. 

Discussion of a potential increase in the tourism tax, which has been at three cents since 1992, has been 
intermittent for more than four years. The city of Newberry's proposed partnership with a Cooperstown, N.Y., 
oompany on building a 16-field complex to host youth baseball tournaments has been the focus of the discussions 
since early 2008. The complex would be a regional expansion of the Cooperstown Dreams Park in New York. 

It is projected that $7 million of tourism tax revenue - raised over several years - will be needed to cover the 
oonstruction costs. 

Last November, county commissioners decided to entertain additional proposals and the list of competing 
projects includes a county proposal for a 50,000-square-foot arena/coliseum at the future fairgrounds; a 
Gainesville plan for a 40,000- to 45,000-square-foot conference center downtown; a 22,600-square-foot 
expansion of Gainesville's Martin Luther King Jr. Sports Complex; and the Cade Museum for Innovation and 
Invention in Gainesville's Depot Park. 

Those are expected to go to the County Commission for a vote on funding in July. The Newberry baseball complex 
is slated to come back for a vote within a month. Any project will need approval of at least four county 
oommissioners to receive funding. 

Tuesday, county commissioners pressed for a non-compete clause to be included in the agreement for the 

http://www.gainesville.com/apps/pbcs.dll/article? AID=/20100303/ ARTICLES/3031008/11... 3/8/2010 
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Newberry baseball complex, Nations Baseball Park, because the owners of Cooperstown Dreams Park are in the 
midst of negotiations on multiple regional complexes in the Southeast, including talks with Columbia County for a 
multimillion-dollar renovation of a youth baseball complex in Lake City to host traveling tournaments. 

Pressed on the matter by County Commissioner Mike Byerly, Cooperstown Dreams Park founder and owner Lou 
Presutti said the Lake City complex would host tournaments for a different age group, and he was willing to 
consider a binding agreement that required the Newberry complex is filled before tournaments are held at other 
locations in the state. The language of that agreement still has to be worked out by the county, Newberry and 
Presutti's company. 

At one point Tuesday, County Commissioner Lee Pinkoson wanted the County Commission to vote Tuesday night 
to pledge some of the money from the tax increase to the Nations Baseball Park. However, Assistant County 
Manager Majeedah Murad said commissioners needed to schedule and give public notice of a hearing before 
pledging money to a specific project. 

Alachua County resident George Ehn.ore spoke against the increase in the tourism tax and funding any of the 
proposed projects. 

"I don't think any of these projects would fly without the tax ... if the projects are any good, they11 sail on their 
own," Elmore said. 

Contact Christopher Curry at 374-5088 or chris.curry@gvillesun.com. 

Tax: Conference center, fairgrounds arena eyed 

http://www.gainesville.com/apps/pbcs.dll/article? AID=/20100303/ AR TICLES/3031008/11... 3/8/2010 
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Tax OK'd for world's largest baseball 
park 
By Ronald Dupont Jr. 
Herald Editor 

NEWBERRY - The largest baseball park in the world received the funding it needed Tuesday 
to be built in the city of Newberry. 

A one-cent bed tax that will raise roughly $625,000 a year was approved by the Alachua 
County Commission Tuesday, with instructions that the money be used to build Newberry's 
Nations Park. 

The 32-field, $10 million project is the brainchild of Lou Presutti, whose father helped start 
Cooperstown Dreams Park in New York. 

The bed tax will raise roughly $7 million over 20 years, with the rest of the money toward the 
$10 million project being raised in other ways. 

The Newberry City Commission championed the ballpark project, saying that the thousands of 
kids and their parents who will be brought to the park each year will have a significant impact 
on the local economy. 

The possibility of more restaurants and a chain hotel opening in the city is a distinct possibility, 
city officials said. 

Newberry City Manager Keith Ashby said the city will be looking for bids from banks on who 
can offer the best deal to loan the city $7 million, with the understanding that only $650,000 per 
year can be paid back. 

Ashby said initial steps to make the park a reality include leveling the land, installing water and 
sewer pipes, then hooking the sewer pipes to the city's sewer system. 

The baseball park site, which will is located on the corner of U.S. 27 and Southwest 30th 
Avenue (south of Oak View Middle School), will start initially with 16 fields, then be expanded 
to 32 within three years. Each set of four fields - called a quad - will have its own concession 
stand. 

Newberry's Nations Park will be the second major recreation project in Newberry, with the first 
being the Newberry-Easton Archery Sports Complex, which is serving as an international 
training center for archers of all age and skill levels. 

7/16/2010http://www.highspringsherald.com/articles/20 I 0/07 / 16/news/newsO 1.prt 



Nation's largest youth baseball facility coming to Mooresville - News 14 Page 1 of 1 

Facebook Twitter Moblle 

NEWS14.COM 
YOUR NEWS NOW. 

Mf:11:lii:l'USW 
MOORESVILLE, N.C. -- Young baseball players from the Charlotte region and across the nation will soon have a prestigious state of the 
art baseball complex to call their cwn. 

On Wednesday, America's Park announced plans to build more than two dozen lighted ball fields and other modem amenities in 
Mooresville. The complex will host national tournaments. bringing in big bucks to the region. 

"I think it's great for the community and the kids," said David Sells. who has two sons involved in little league. 

Watching his two sons on the diamond, Sells of Mooresville had another reason to Cheer Wednesday evening. "It will give them a chance 
for actual facilities in which they can play," he said. 

Soon right in Iredell County, Sells' sons and thousands of other kids from across the country will have a new crown baseball jewel to call 
home. 

Set to open by 2012, the facilities will indude 25 lighted ball fields, 60 cabins. a laundry facility and dining hall. The 170-acre site will host 
weeklong tournaments during the summer months. drawing the nation's top 8 to 13-year-old baseball talent. 

"Just an opportunity to go and have a cultural experience with teams from all over the country, Hawaii. Alaska." said Todd Hines with 
America's Park. 

Iredell County leaders said the baseball facility will also be a grand slam for Mooresville and the region. They expect the new facility to 
drive in more than 80 million dollars a year. 

Parents like Sells imagine the possibilities for their young sluggers. "If you have that kind of facility, you don't have to structure your 
games. you don't have to worry about your once-a-week practices. they can just get out there and play," he said. 

The facility will cost about $20 million to build. which will be partially offset by local grants and luture property tax revenues. 

The developers estimate more than 60 percent of youth baseball players live within a 1 O hour drive of Mooresville. a strong selling point 
for the town. 

Officials with the youth baseball facility said they chOse Mooresville as their site over more than 20 cities induding some in Arizona, 
Florida and the Midwest 

Reproduction ,n whole or in pat1 without permission is prohibited. 
Copyright C 2010 TV\/EAN Newschannel ol Raleigh, L.l.C. dba News 14 Camlina 
)\'ob pCQductlon by T'l!il - Powered by News Gecko 

http://triangle.news14.com/content/video _ stories/625785/nation-s-largest-youth-baseball-f... 5/25/2010 
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BUSINESS FIRST 
Tuesday. Apnl 27, 2010 I Modified: Wedneselay, April 28. 2010 

Jeffersonville pulls out of Nations Baseball talks; Louisville still 
pursuing project 
8u$iness First of Louisville· by Brent Adams Staff Writer 

The city ofJeffersonville, Ind., has withdrawn from talks with the organizers ofNations Baseball, a program that 
wants to build a baseball megaplex to play host to summer traveling teams. 

But Louisville remains in contention for the project, according to Jason Cissell, administrator ofcommunity 
relations and events for Louisville Metro Parks. 

Nations Baseball was founded in 1996 by Louis "CoachH Presutti, who owns and operates Cooperstown Dreams Park 
in Cooperstown, N.Y., which also is home to the National Baseball Hall of Fame. 

In October, Business First reported that Jeffersom111e and Louis\.ille were among 19 U.S. cities in eight states ..ying 
for a second Nations Baseball complex with 25 fields. It would include barracks-style bunkhouses, dining halls, offices, and medical and 
warehouse space. 

Each year, the Cooperstown park attracts as many as 1,300 teams of12-year-old players from across the United States during its 13-week 
season, which begins in June and ends in August. 

The Cooperstown park is believed to generate about 96,000 hotel room nights each summer, according to a news release from 
Jeffersonville Mayor Tom Galligan's office. 

The Nations Baseball Web site, www.nations-baseball.oom, says Louisville will be the future location ofNations Baseball Park, and 
Cissell said Louisville city officials have made numerous trips to Cooperstown to meet v.ith Nations Baseball officials. 

Presutti, reached for comment Thursday at his office in North Carolina, said Louisville is still in the running for the complex. 

"We're still in the hunt and hopeful to have them here,· Cissell said. "We're still looking at options, and they have spent quite a bit of time 
here.· 

Jt~fferson,·int'sought financial information 
IfJeffersonville had been selected, it would have built more than 20 baseball fields on a 100-acre site. 

But talks broke dO\\-Tl because Nations Baseball officials would not allow Jeffersonville officials to re,iew Nations Baseball's financial 
information, Galligan said in the release. 

He added that under Indiana law, Nations Baseball's financial information would have been subject to open records requests and would 
have been used by city officials only to determine whether the organization was viable before the city invested in the project. 

"We wanted this project because it would have been a nice fit with where Jeffersonville is headed as a tourist destination,• Galligan said in 
the release. "But we can't commit - and shouldn't be asked to - without seeing our business partner's financial information.• 

He added that because ofNations Baseball's reluctance to disclose financial information "Jeffersom.ille is no longer a candidate for 
Nations Baseball, and I'm willing to accept that." 

The news release said Galligan would have no further comment about the project. 

Presutti said he thought ,Jeffersonville was still an option until Tuesday, when the city issued its news release stating that it was exiting 
negotiations. He said that he refused to tum over personal financial information because he had bank financing lined up for the project 
and that should have been sufficient for ,Jeffersonville officials. 

Ci~ll said that ifa deal between Nations Baseball and LouiS\ille Metro materializes, LouiS\ille Metro officials will want to see Nations 
Baseball's financing plan, but not the organization's or Persutti's personal financial records. 

Nations Baseball's apparent reluctance to provide financial information to ,Jeffersonville officials isn't deterring Louisville from pursuing 
the project. 

Ci~ll said city officials are confident they are dealing v.ith a credible organization. 

"We've been up to Cooperstown, and we've seen what they're doing," Cissell said. "And we believe t hey're the real deal. H 

http://louisville.bizjoumals.com/louisville/stories/2010/04/26/daily20.html?t=printable 5/4/2010 
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Convention bureau official <caught off guard 

One of the key players caught off guard by Tuesday's announcement was Jim Keith, director of the Cla.rl<-Floy<i C<>11:11ti~s 
Convention-Tourism.Bureau. 

In October 2009, the organization pledged to dedicate $120,000 a year for three years to marketing for the .Jeffersonville baseball park if 
the city was chosen for the project. 

Keith said he learned of .Jeffersomille's decision to vdthdraw from consideration when he received calls Tuesday afternoon from the news 
media. 

He declined to comment about the breakdown in talks between Jeffersonville and Nations Baseball officials, saying that is a matter 
between the city and Nations Baseball. 

But, Keith said he had ,isited Cooperstown and was impressed with what he saw. 

~Presutti was there, and there were thousands of people around," Keith said. "It looked to be very successful." 

Keith said he was disappointed about losing the opportunity to sell thousands of room nights at Southern Indiana hotels each summer. 
But, he said, tourism officials now will turn their attention to the next project. 

"Whether you're in Chicago or New York or Louis,ille or, in this case, Jeffersonville, you're going to bid for activities and events and 
you're never going to get them all," Keith said. "We'll just move on. That's all we can do." 

Send comments to bsadams@biz,joumals.com 

All contents of this site © American City Business Journals Inc. All rights reserved. 

http://louisville.bi~journals.com/louisville/stories/2010/04/26/daily20.html ?t=printable 5/4/2010 
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Harvey Campbell 

From: "Harvey Campbell" <harveyc@isgroup.net> 
To: <coach@cooperstowndreampark.com>; <todd@cbcbaseball.net> 
Sent: Tuesday, May 25, 2010 10:30 AM 
Subject: Update on Lake City 

Coach/Todd: 

I've had a couple of calls to see if we've received any feedback from either of you on the memo I sent on April 
26th. 

I'm check in to see if you have had a chance to formulate your thoughts and a response to the questions posed? 
Let me know. 

Regards, 
Harvey Campbell 
Columbia County T.D.C. 
Phone 386-758-1397 

Lake City/Columbia, Florida 
"The Freshwater Recreation Capital of America" 
....... The Land of AAAAHHHHs! 

7/27/2010 
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Harvey Campbell 

From: "Harvey Campbell" <harveyc@isgroup.net> 
To: <coach@cooperstowndreamspark.com> 
Sent: Monday, June 07, 2010 2:39 PM 
Attach: Dreams Park memo.doc 
Subject: Lake City information 

Coach: 

Attached is memo about the Lake City situation. Please let me know your response at your earliest conveniences. 

Regards, 
Harvey Campbell 
Columbia County T.D.C. 
Phone 386-758-1397 
Cell 386-623-7368 
Fax 386-758-1311 

Lake City/Columbia, Florida 
"The Freshwater Recreation Capital of America" 
....... The Land of AAAAHHHHs! 

7/27/2010 
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Harvey Campbell 

From: "Harvey Campbell" <harveyc@isgroup.net> 
To: <coach@cooperstowndreamspark.com>; <todd@cbcbaseball.net> 
Sent: Monday, July 12, 2010 11:33 AM 
Subject: Lake City memo 

Coach, Todd: 

My county manager has asked to to follow-up on the memo sent to both of you on April 26 concerning the 
possibility of Lake City being the site for one of the proposed tournament complexes. I resent the memo at Coach 
Presutti's request on June 7. 

Please let me know how to proceed. 

Regards, 
Harvey Campbell 
Columbia County T.D.C. 
Phone 386-758-1397 

Lake City/Columbia, Florida 
"The Freshwater Recreation Capital of America" 
....... The Land of AAAAHHHHs! 

7/27/2010 
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District No. 1 • Ronald Williams 
District No. 2 · Dewey Weaver 
District No. 3 - Jody DuPree 
District No. 4 - Stephen E. Bailey 
District No. 5 - Scarlet P. Frisina 

MEMORANDUM 

TO: Board of County Commissioners 

FROM: ' Lisa K.B. R~ntCounty Manager fJJl' 
DATE: July 26, 2010 

SUBJECT: Rotation Call - Guerry Funeral Home 

On October I, 2009 Guerry Funeral Home was removed from the funeral rotation roster by the 
Board of County Commission. The Columbia County Sheriffs office supplied the Lake City 
Police Department with the revised funeral rotation roster via e·mail on October 14, 2009 which 
reflected removal of Guerry Funeral Home (see attached documents) 

On December 4, 2009, the Lake City Police Department authorized Guerry Funeral Home to pick 
up William Gilks from the Lake City Medical Center Emergency Room and transport the remains 
to the Medical Examiner's office in Jacksonville, Florida. 

Per Lt. Joe Moody's request, the invoice for transportation of rotation call and supporting 
documentation was forwarded to him for payment. 

On July 16, 20 IO Columbia County received a second request for payment of the same rotation 
call from December 4, 2009, which indicates the Lake City Police Department has not paid the 
invoice. On July 26, 20 IO Officer Joe Moody was contacted at the Lake City Police Department 
as to the status of the invoice and he thought the invoice had been taken care of. He requested the 
county remit the second request to the Police Department to Samantha Driggers for disposition. 

Since this invoice is directed to the Board by Guerry Funeral Home, I am requesting direction as 
to whether you wish to await the Lake City Police Department's decision of disposition of the 
same or approve payment. 

XC: Dale Williams, County Manager 
Marlin Feagle. County Attorney 
Guerry Funeral Home 
Sheriff Mark Hunter 
Samantha Driggers. Lake City Police Department 
Outgoing Correspondence 

BOARD MEETS FIRST THURSDAY AT 7 <JOP M 

ANO THIRD THURSDAY AT 7 l)O PM 

P. 0. BOX 1529 LAKE CITY, FLORIDA 32056-1529 PHONE (386) 755-4100 • 



Bill L. Guerry, Owner Bryan Guerry, L.F.D. 

Guerry Funeral Home 
Jerry D. Tyre, II, L.F.D. 

2659 SW Main Blvd. 
Lake City, Florida 32025 

(386) 752-2414 

July 16, 2010 

Board of County Commissioners 
P.O. Box 1529 
Lake City, Florida 32056-1529 

2nd Request for payment of Rotation Call 

I aia submitting this second request for payment of a rotation call from 
the Lake City Police Dept. on December 4, 2009. I understand fully that 
Guerry Funeral Home was removed from the Columbia County Rotation List as 
October l, 2009. We were asked by the Lake City Police Department to 
provide a service, we did not solicit the Lake City Police Deapartment 
for the business. At the time we were called we already had staff 
out that had responded to an earlier call non related to this. We were 
able to respond and assist the Police Department promptly. 

As you can verify with your records, we have not responded to any calls 
from the Sheriff's Office or Police Department that has not been a 
family request. We feel that we provided a service that can not be denied 
by your office and that we should not be denied payment for our service. 
Please reconsider your stance on this particular case and do the right thing
and pay the claim. Our past service to Columbia County in the years past 
should afford us the ·r~teto be paid. 

your cooperation in this matter. 



\Villiam L.. Gue~·- LFD.. Owner Bryan H. Guerry. L..F D 
Jerry D. Tyre. 11. LF D 

c; L ERR)' ·rt-~ER.-\L Ho, I[ 
.: ' ~ ' ....... ··.\ •, i \ •, : ~ : 

-. ' 

Date: December 6, 2009 

To: Board of Countv Commissioners 
PO Box 1529 
Lake City, Florida 32056-1529 

Subj: Transportation of Rotation Call 

P/U of William Gilks, on 4 Dec., 2009 from the Lake City Medical Center Emergeniy Room, Columbia 
County, Florida to Medical Examiner f':'.:~e. hcksonville, Florida by rotation with the Jake r:::,:, Po!ice 
Department. 

Removal -------------- $165. 00 
Transportation ------- 235.00 
Disaster Pouch ------- 50. 00 

$450.00 

Thank you. 

Tyre. IL L.F.D. 



FOL'RTH :\IEDIC.\L EX...\\II:\ERS DISTRICT OF FLORIDA 

,1.trgarita Arruza, :\l.D. 
Chief \.ledical Examiner 

Jesse C. Giles, M.D. 
Deputy Chief Medical Examiner 

Aureliari Nicolaescu, M.D. 
Associate Medical Examiner 

E. Hunt Scheuerman, ,1.0. 
Associate \fedical Examiner 

\".ilerie Rao, ,1.0. 
Associate \ledi,al Examiner 

AUTHORIZATION TO TRANSPORT :\-IEDICAL EXAI\ill~ER &ASES 

Pursu:mt tu th-: authority \·ested in me by Chapter -W6.11, Florida Statutes, the body of 

\A1; I\ icu·v1 {J-,,, {l 1· / k S , Medical Examiner Case No.-------"----'----'--...;....;;;...-----"------------

0q- [.~12-- , \vas ordered to be delivered to the .\-fedical Examiner·s----------'-------
Officl?. facksom i!le. Florida. for the purpose of conducting a postmortem examimtion. 

D -\TED·. i ~, ( ( r 
_____,._.,.,_·_~::....·---i--'--

\b:£1rii:a .-\m1za. \1.D. 
Chief \1-c:J.ical ExJJTiiner 
District {\" 

h.. . ia-2..~7 k . ~ . 
Substitute \{edical Examiner 
District III 

R.:i:~:...,,,,-.''7::.'r:t ~·or tr::n.:ii='OrL:tton cost should be -1rr:1nged '.vith the Count: ciforigin. 
;~,_:~<:.::,: '.i) C:::,p:.:~ -l-06 1)S1 ~ L Florida Statutes 

: . :~ ,::F',-E.=.5·:J~i S PEET JACr<SmNILLE FLORIDA 322C6 Phone. 19C4l 630-0977 Fax i904J 630-0964 



----------

---------

-------------------------------

OFFICE of the MEDICAL EXAMINER 
2100-Jefferson St., Jacbonville, FL 32206 Ht. 

B0D¥TICKET Wt.____ 
• \ .• - ) I 

ME# if_)(f I .. ·: '\ .-:1,, NAME u"'(.{ 11 K" ,- . \ \ / 1 . i, 

j..,..Age ,_, ( Race · \/, 1 Sex 1 • i 

Date body received 1.: I 1-: { 1i (time)________ 
Body picked up at j ,If,' (II' n Ir':\ i!f1I ({,. (time)___ 

1 1 Clothing (list),: \ Valuables (list): 
I. , i(1 ( V -f \ ( 1 i , I \ [,. )(. (\ ( 

.. ·, ,· \ ' I · 1 /,_,., ; i \2 . i . . 
1 

...... ' \ 
3. I i 1 j ' \ { I I ·i ' 
4. \ 1 ' \. ( ,- ( \ 1· \ 
5. ! I ---~ 
6. 
7.---'--------------+---------"---
8. ' 
9. ·, 
10. 
11. ·. 
12.---------------+-------~--------

ME Investigator: \ , ID#-----
Transport Service: · ·1- \ • ; ! 1 r . ) i \ . ·, . 

, 

Attendant's Signature J / ,.,, ,-/. 
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District No 1 - Ronald Williams 
District No 2 - Dewey Weaver 
Oistnct No 3 - Jody OuPree 
District No 4 - Stephen E Bailey 
District Ne.. 5 - Scarlet P F nsina 

Decemher 16. 2009 

Lt. Joe Moody 
Lake City Police Dcpanmcnt 
City of Lake City 
225 NW Main Boulevard 
Lake City. Florida )2055 

RE: Rotation List 

Dear Lt. Moody: 

In accordance with our telephone conversation on Monday. December 14. ::!OOtJ. Guerry Funeral 
Home was removed from the funeral rotation roster by the Board of County Commissioners on 
October 1, 2009, effective immediately. The Columbia County Sheritrs otlicc supplied you with 
the re,.·ised funeral rotation roster via e-mail on October 14. 2009 which reflected removal of 
Guerry Funeral Home. (see attached documents). 

On December 4. 2009. the lake City Police Department authorized Guerry Funeral Home to pick 
up William Gilks from the Lake City Medical Center Emergency Room and transport the remains 
to the Medical Examiner' s office in Jacksonville, Florida. 

Per your request I am forwarding the attached invoice for transportation of rotat ion cal I from 
Guerry Funeral Home in the amount of $450.00. 

If you would like to further discuss this issue, please feel free to contact me at (386) 758-1005. 

Sincerely. 

~~-:.~
Assistant County Manager 

XC: Dale Williams. County Manager 
Board of County Commissioners 
Marlin Feagle. County Attorney 
Guerry Funeral Home 
Sheriff Mark Hunter 
()utgoing Correspondence 

PO HO X 1529 " LAKE C ITY FLO RIDA 320~6 1')29 • 
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Lisa Roberts 

From: Larry Auger [lauger@columbiasheriff com] 

Sent: Wednesday, October 14, 2009 2·35 PM 
To: kennethboatright@flhsmv.gov 

Cc: Lisa Roberts; moodyj@lcflapd com 

LT Boatright 

Attached is the revised Funeral Rotation Roster. The change was necessitated because Guerry Funeral Home 
was removed from the list by order of the Board of County Commissioners in a memorandum dated 02 October 
2009. Please ensure that your agency personnel are provided this new list. If you have any questions or 
concerns, please feel free to contact me. Also can you please acknowledge this e-mail so I know you received it. 

This updated list was provided to Doug Brown at the 911 dispatch center yesterday 

LT Moody: CC'd to LCPD as a courtesy copy. Not sure who maintains or compiles your list. 

Lisa: Per conversation with the Sheriff, attached is the updated Funeral Rotation List. Both Dees and Gateway 
Forest Lawn have been notified of the changes and have the updated schedule in hand. The remaining 3 funeral 
homes were not affected by the removal of Guerry Funeral Home. 

...:J My E-Mail Sig 

I-, /{)()(l(l() 



10(5/2009 <iateway Forest I .awn 
I 0112/2009 Combs 

I 0112/2009 Dees 
I0/19/2009 Mi1.ell 

I 0119/2009 Gateway Forest Lawn 
I 0126/2009 Cooper 

10126/2009 Dees 
1112/2009 Combs 

11/2/2009 Gateway Forest I.awn 
I l/91200() Mizell 

I I '912009 Dees 
I 1/16/2009 Cooper 

11/16/2009 Gateway Forest Lawn 
l I /23/2009 Combs 

I 1123/2009 Dees 
I 1130/2009 Mizell 

I 1/30/2009 Gateway Forest Lawn 
12/7/2009 Cooper 

12/7/2009 Dees 
12114/2009 Combs 

12/14/2009 Gateway Forest Lawn 
12/21/2009 Mizell 

12/21/2009 Dees 
I 2128/2009 Cooper 

12/29/2009 Gateway Forest Lawn 
114/2010 Combs 

I /4/20 I 0 Dees 
1/11 12010 Mizell 

II 11 /20 I 0 Gateway Forest Lawn 
I /1812010 Cooper 

I/18/2010 Dees 
1125'2010 Combs 

1125120 IO <iateway Forest Lawn 
211•2010 Mizell 

('('SO FUNERAL HOME ROTATION 
Rotation begins and ends at 0800 

752-1954 
752-4366 

752-1234 
752-3166 

752-1954 
752-3566 

752-1234 
752-4366 

752-1954 
752-3166 

752-1234 
752-3566 

752-1954 
752-4366 

752-1234 
752-3166 

752-1954 
752-3566 

752-1234 
752-4366 

752-1954 
752-3 166 

752-1234 
752-3566 

752-1954 
752-4366 

752-1234 
752-3166 

752-1954 
752-3566 

752-1234 
752-4366 

752-1954 
752-3 I 66 

Revised as of: 090CT09 ( Removed Guerry Funeral Home per memo re1:civcd from Board of County Commissioners 
060CT09) 



2; I :2010 Dees 
2'8/20 I 0 Cooper 

2:8120 I 0 Gatewa} Forest I .awn 
2115/2010 Comhs 

2:15/2010 Dees 
2122/20 I 0 MiLell 

2/22/2010 Gateway Forest Lawn 
3/l /2010 Cooper 

31I/2010 Dees 
3/8/2010 Cornhs 

3/8/2010 Gateway Forest Lawn 
J/15/2010 Mizell 

3115/2010 Dees 
3/22/2010 Cooper 

3/22/2010 Gateway Fore st Lawn 
3/29/2010 Combs 

312912010 Dees 
4/5/2010 Mizell 

4/5/2010 Gateway Forest Lawn 
4/12/2010 Cooper 

4/12/2010 Dees 
4/19/2010 Combs 

4/ I9/20 I 0 Gateway Fore st Lawn 
4/26/2010 Mizell 

4/26/2010 Dees 
5/3/20 I 0 Cooper 

5/3/2010 Gateway Forest Lawn 
5/10/2010 Combs 

5/10/2010 Dees 
5/17/20 I 0 MiLell 

5117/20 I 0 Gateway Forest Lawn 
5/24/2010 Cooper 

5/24/2010 Dees 
5/31/20 IO Comhs 

5/31 /20 I 0 ( iatewa} Forest Lawn 
6,'7!20 I 0 Mizell 

CCSO FllNF:RAL HOME ROTATION 
Rotation hcgins and ends at 0800 

752-1234 
752-.1566 

752-1954 
752-4366 

752-1234 
752-3166 

752-1954 
752-3566 

752-1234 
752-4366 

752-1954 
752-3166 

752-1234 
752-3566 

752-1954 
752-4366 

752-1234 
752-3166 

752-1954 
752-3566 

752-1234 
752-4366 

752-1954 
752-3166 

752-1234 
752-3566 

752-1954 
752-4366 

752-1234 
752-3166 

752- I 954 
752-3566 

752-1234 
752-4366 

752-1954 
752-3166 

Revised as or: 090(" nl9 ( Removed ()ucrry Funeral Horne per memo rcl:eived from lloard of County Commissioners 
060(' IW>) 



6'7'2010 l>ccs 
()/1412010 Cooper 

6/ 14120 IO Gateway Forest Lawn 
fi 12 I /20 IO l'ombs 

6/21 /20 I 0 Dees 
6/2812010 Mi.fell 

6/28120 IO Gateway Foresl I .awn 
7,512010 Cooper 

7,5/2010 Dees 
7112120 IO Combs 

7.'\2/2010 Gateway Forest Lawn 
7119/2010 MiLell 

7/ I 9/20 I 0 Dees 
7126/2010 Cooper 

7126120 IO Ga1eway Forest Lawn 
8/2/2010 Combs 

8/2/2010 Dees 
8'9/2010 Mizell 

8/9/20 I0 Gateway Forest Lawn 
8/16/2010 Cooper 

8/ I 6/20 I 0 Dees 
8/23/20 I 0 Combs 

8/23/20 I 0 Gateway Forest Lawn 
8/30/2010 Mizell 

8/30/20 I0 Dees 
916/20 I0 Cooper 

916/20 IO Gateway Forest Lawn 
911312010 Combs 

9/13/2010 Dees 
9/20/20 I 0 Mizell 

9/20/2010 Gateway Forest Lawn 
9/27120 IO Cooper 

9/27/2010 Dees 
I0/4/20 I 0 Comb,; 

CCSO FllNERAL HOME ROTATION 
Rotation begins and ends at 0800 

752-1.234 
752-.1566 

752-1954 
752-4366 

752-1234 
752-3166 

752-1954 
752-3566 

752-12.14 
752-4366 

752-1954 
752-3166 

752-1234 
752-3566 

752-1954 
752-4366 

752-1234 
752-3166 

752-1954 
752-3566 

752-1234 
752-4366 

752-1954 
752-3166 

752-1234 
752-3566 

752-1954 
752-4366 

752-1234 
752-3166 

752-1954 
752-3566 

752-1234 
752-4366 

Revised as of O<JOCTOQ (Removed (iuerry Funeral llome per memo received from Roard of County Commissioners 
060CT09) 



, 
District No 1 - Ronald Williams 
District No. 2 - Dewey Weaver 
District No 3 - Jody DuPree 
District No. 4 - Stephen E Bailey 
Oistnct No. 5 - Scar1et P Frisina 

October 2, 2009 

The Honorable Mark Hunter 
Columbia County Sheriff 
491 7 US Highway 90 East 
Lake City, Florida 32055 

RE: Rotation List 

Dear Sheriff Hunter: 

Plea'ie be advised that the Columbia County Board of County Commissioners, in regular 
session held October I, 2009, approved removal of Guerry Funeral Home from the 
rotation list effective immediately. 

The Board reconfirmed their policy requiring funeral homes participating on the rotation 
list to disposition bodies designated as indigent or unclaimed at the $500.00 disposition 
rate. Guerry Funeral Home refuses to abide by the terms set fonh; therefore the request 
for removal from the rotation list. 

By copy of this letter, Guerry Funeral Home is notified of removal from the rotation list 
in accordance with Board action. 

Attached you will find a detailed explanation of the terms of rotation. If you have any 
questions regarding the same, please contact me at (386) 758-1005. 

Sincerely.

ct:.~.B~~ 
Assistant County Manager 

XC: Dale Williams, County Manager 
Board of County Commissioners 
Guerry Funeral Home 
Indigent Burial File {'t-,~-. , 

BOARD MEETS FIRST THURSDAY AT 7 00 PM 

AND THIRD THURSDAY AT 7 00 PM 

P 0. BOX 1529 LAKE CITY, FLORIDA 32056-1529 PHONE (386) 755·4100 



01str1ct No 1 Ronald W1lharns 
O,stnct No 2 Dewey WP.aver 
o,stnct No 3 .Jody OuPrne 
District No 4 · Stephen E Ba1IP.y 
o,stnct No 5 - Scarlet P F nsina 

M E M O R A N D lJ M ' 
TO: Board of County Commissioners 

FROM: I .isa K.B. Roh~~istant County Manager 

DATE: Scptemher 21. ::!009 

SlJB.JECT: Rotation List for Body Removal 

The Sheriffs Otfo.:e maintains a rotation removal list of funeral homes to contact when 
their assistarn.:e is needed in transporting a hody to the Medil:al Examiner·s Otfo.:e in 
.Jacksonville. Florida. These funeral homes are paid by the County the sum of $400.00 to 
$450.00 (hody hag) for transportation to the medical examiner·s otfo.:e. Once the medical 
examiner has completed the autopsy. they contat.:l the funeral home originally delivering 
the hody and request pick-up of the body. The originating funeral home picks up the hody 
and contacts the county if deceased is indigent status or unclaimed. In cooperation with 
the funeral home the county agrees to pay $500.00 for either indigent disposition or 
unclaimed hy order of disposition hy the County .Judge. 

On two separate occasions. Guerry Funeral Home has transported hodics to the medical 
examiners oflicc and has refused to pick-up the hody for disposition at the $500.00 rate 
the county agrees t_o pay for the disposition of the hody. The county then has to contact 
another local funeral home for assistance with disposition. It is only fair for all funeral 
homes to share in the cost of conducting husiness if placed on the rotation list. Therefore. 
it is requested the Board reconfirm their current practil:e and place into policy of 
requiring the funeral homes on rotation to disposition bodies designated as indigent or 
unclaimed at the $500.00 disposition rate. Further. any funeral home unwilling to al:l:ept 
these terms will he removed from the rotation list. 

As Guerry Funeral Home is unwilling to acl:ept the $500.00 disposition rate it is 
requested the Board remove them from the rotation list. 

XC: Dale Williams. County Manager 
Hoard of County Commissioners 
Indigent Burial File y:·-.1h 

PO BOX 15~9 " 



-------

/ . 1 ,) . ) \) 
-J)·L1c.l,e.(·,/, ·- J. .. )i_/J,,/l ,(L( 't'- I')(ic.,-1,,U() __ 

t/ . " , (7 ~ L. ... L.) ~I " .. (.• (.., :.___/L. 

ftelease - R.cn1ov8.l-'Post tv[orter.n Exarn 

Checl( ~1;:iprnpririt,: bm: rind corr.pl~te periinrnt inform:1tion: 

( ,/RELEASE OF THE BODY: DATE: __ fl lr,<j_ kf)// 
I hereby .i.uthorize Lake City Medical Center to release the body of the late 

SIGNED: -~clc (~-/ :"x.. c;:,· Pl' i le I 
I .,I /· - I\VITNESS: _____l./--~,- t.,.._ 6 f\_,.___ 

WITNESS 
1~;..e tU,)1; trJ 

V .H.l;_._;l\d.0 YAL V..i.•' i lt~ LJUV i.; 

I hereby certify that I have removed the body of the late J '~i 1/,'c.. .... \ (;c 1,'K.s from Lake City 
Medical Center this. -!:J 11.., day of -1.k.D.J.!:ili.£..1.__...,_--- 2Q)C; , . ... i 
for ttansfor to })~ef,c ,"I.( ?J< ~~"l.LH..~-, ,V~'.l. Crttc..J..r°FC-<. ·.U.-1..£'-f 

FUNERAL HOME REPRESENTATIVE OR N\J'AT01'vHC1\L DOARD REP. 

SIGNED: /<-"~ A-,L.'V4"Y,., 
WITNESS:. r.,_, C.. f! rJ 
WITNESS: ~au"-{1 /.(},~/L!fd_ 

_______7_<-~D______/!'l 3_u_·--·----

( J It µ,Jst -11101 t<.'111 L' ,.1mi rutiun is rcqu ircJ ..:0111µ kc~ ch~ ··PER.\ l IT FOR POST·.\ IO RTE \1 EX..\\ 11 :'\'.-\TlO ~ 
FOR.\J .. 

GUILKS.WILLIAM 
F00025395928 REG ER 
12/04/09 1930 .lanasiewicz '>tanley
DOB.11/23/49 60 M MRI f000?39195 
LJke City Mec1ical Center 



W11lia111 I. <i11CIT\. LF I). (hH1cr B~an 11 (iucm. I. I'D 
km I> T, re. II. L r D 

< • I I RI<\ Fl '\ I· ~ { \ I. I i <> \ 1I 

I •f 'i .·.I 'J 

I .ill' h ... ~. 

Date: December 6, 2009 

To: Board of County Commissioners 
PO Box 1529 
Lake City, Florida 32056-1529 

Subj: Transportation of Rotation Call 

P/U of William Gilks, on 4 Dec., 2009 from the Lake City Medical Center Emergency Room, Columbia 
County, Florida to Medical Examiner Office, Jacksonville, Florida by rotation with the Lake City Police 
Department. 

Removal -------------- $165. 00 
Transportation ------- 235. 00 
Disaster Pouch ------- 50.00 

$450.00 

Thank you, 



OFFICE of the MEDICAL EXAMINER 
2100 Jefferson St., Jacksonville, FL 32206 Ht._....______ 

BODY TICKET 
; I 

Wt.--'-/-'-'-----
I . ""'. 
~ i ; l _;,.., ·, I 

/ •' I \ . 1'.I// : ;' \ ' •/. \. ' t :ME# \_ I , , ~.. NAME--------.--------------\ ~. I i' .. ~~Age______ Race Sex ' ' 
~ ' 1~ ., t IDate body received ___-'-----..-----I (ti_me) ' 

i ,( j.. I : t \. . '' ' / ~ (time)• IBody picked up at_..........._......;._;___ I 

-'---1------'---'------'---'------

1 Clothing (list): , r Valuables (list): 
11. '~·' ·, ( ~ ,. . [ ' t '. i j / i\ ..... ~. 

2. "' . \ . ' . 1 t l'l · i 
J. (',. l • 1- i' ( . i \ .; 

4.-.:-_.__.r_\_'_-~1~'--'r·-·----'~r,........,______-t____.,,,-----------------' r" • / / • '5•......_,..;_r-_:_1_;~'"'-'.>----'-{---'-'~':a....-_'·--+-------+-----'•.,.________________ 
6. _ ____,________'-------+----'--.---------------
7 \ \·---'T-------------1----....:..------------
8. ___'...,.'~------------+-----------..\_____________ 
9.____,...,.___________---t-------'--'.-------------
10.____'...,,\.....------------+-------\--___________ 
11._____',~'----------+-----------',,____________ 
12._____"-......_,_______+-----~---\...._________~ 

ME Investigator: _________;.__..._______________ID#_·___ 

Transport Senice: ___________________________ .. 
Attendant'• Signature ____. _"'_,....1•__,___~~...."_-,,__,._·,·_"·--'--=~---------------, 

' 



FOl'RTII '1EDIC.\L EXAMINERS DISTRICT OF FLORIDA 

\fargarita :\rruza, '1.D. 
Chief Medical Examiner 

.Jesse C. Giles, M.D. 
Deputy Chief Medical Examiner 

Aurdi:ui Nicolaescu, M.D. 
Associate Medical Examiner 

E. Hunt Scheuerman, '1.D. 
Assoi.:iate Medical Examiner 

\' .alerie Rao, "1.D. 
Associate !\.ledii.:al Examiner 

AlTTHORIZATION TO TRANSPORT MEDICAL EXAMINER CASES 

Pursuant to the authority \·ested in me by Chapter -406.11, Florida Statutes. the body of 

' (; 11 io. 111 (}.' ~ ( ,· / ~- f::J • Medical Examiner Case No. _____..._-'--'----'--------"-----------

cq- \f>? := - . was ordered to be de!i\'ered to the Medical Examiner's---------'------
Ol'fa;~. Jackson\'ille. Florida. for the purpose of conducting a postmortem c:xamination. 

D.\TED: 

Margarita Arruza. M.D. 
Chief Medical Examiner 
District [V 

hi. az..~~ "'· b. 
Substitute Mcdit.:ai Examiner 
District III 

Ri.:1111bursl.!rn~nt for transportation ~ost should be arranged with the County of origin. 
l'tw,u:mt to ChJpt~r -40fl.0813 ). Florida Statutes 

: 1 ,;c ,EFFERSON 3TREET JACKSONVILLE. FLORIDA 32206 Phone: 1904) 630-0977 Fax. (904/ 630-0964 



Rudy Crews, Director Ronald Williams - District No. 1DEPARTMENT OF SAFETY Office: (386) 758-1025 Dewey Weaver - District No. 2 
Cell: (386) 867-0126 Jody DuPree - District No. 3& PROPERTY MANAGEMENT
Mobile: (386) 365-7585 Stephen Bailey - District No. 4Email: Rudy_Crews@ColumbiaCountyfla.com Fax: (386) 752-7125 Scarlet P. Frisina - District No. 5 

Dale Williams - County Manager 
(386) 758-1005, (386) 755-4100 

July 26, 201 O 

MEMO 

To: Dale Williams, County Manager 

From: Rudy Crews, Safety Director 

Re: Howard Lee Johnson 
Case Number 10-000378 (A) 

As per attached letter from Kimberly Garner, Assistant State Attorney, 
Howard Lee Johnson pied guilty on July 19, 2010, to a felony of littering 
on private property. 

Under his plea agreement he is to pay the County restitution in the 
amount of $2,225.38 for the County to clean the site of all tires. The 
restitution will be forwarded to Parole and Probation from Howard 
Johnson and then this agency will reimburse the County. 

I would like to request you place this item on the agenda of your choosing 
and ask the Board how they want to proceed in this matter which will 
have County employees and possibly inmate aews on private property. 

Also attached is a memo from Bill Lycan, Solid Waste Director on the 
breakdown of man hours and costs. This represents costs for the Landfill 
and Public Works. 

Hold Harmless Releases are also included. 

RC:lsh 

Attachments 

Y:\Memo Howard Johnson.docx 



Jijl. 22. 2010 1:43PM STATE ATTORNEYS OFFICE 3RD CIRCU No. 9972 P. 2 

OFFICE OF THE STATE ATTORNEY 
THIRD JUDICIAL CIRCUIT OF FLORIDA 

173 N.E. Hernando
Robert L. Jarvis, Jr., State Attorney Avenue, Suire 420 

Lake Ciry, FL. 32055
Sel"'\llng the Counties ofSrrivannte, Hamilton, Dixie, Laf(TJlerre, Taylor, (386) 758-0470Madison and Columbta FAX (386) 758-0489 

July 21, 2010 

Rudy Crews 
Director Court House Annex 
P.O. Drawer 1529 
Lake City, Fl 32056 

RE: STATE V. HOWARD LEE JOHNSON 
CASE NO. 10-000378-CF-(A) 

Dear Mr. Crews: 

Please accept rr,y .sincere appreciation for your assistance In the prosecution of 
the above case. As you probably know, the defendant pied guilty to 
LITTERING:PRIVATE PROPERTY - FELONY and LITTERING:PRIVATE 
PROPERTY - FELONY in Columbia County Circuit Court on 07/19/2010. He was 
sentenced the same date to 5 YEARS PROBATION and $398.00 COURT 
COSTS and $200.00 FINE and $550.00 PUBLIC DEFENDER FEE and $200.00 
FINE anddfO.~O PUBLIC DEFENDER FEE and $20 E STOPPERS 
FEE and22L,3ID RESTITUTION ORDERED an 708.94 ESTITUTION 
ORDERED TO BOARD OF COUNTY COMMISSIONER $100.00 COST 
OF PROSECUTION TO FLA. DEPARTMET OF EVIRONMENT. 

We could not have obtained this conviction without your assistance and 
cooperation. We hope that you have not been inconvenienced too much in 
fulfilling your responsibilitles as a witness. If you still have questions regarding 
the outcome of this case, please do not hesitate to contact this office. 

Copy: Agt. Paul Delgado,
Case No.: 100FF000666 
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07/22/2010 07:56 3867581328 WINFIELD SOLID WASTE PAGE 01 

Otetriet No. 1 - Ronald Williama 
Dla17tc.1 No. 2 - Dewey WM'ftr 
Diatrtct No. 3 - Jady ouP,-
Dillrid No.• -~ E. Balley
D11tr1ct No. 5. Scaftel P. Frttlna 

MEMO 

TO: Rudy Crews, 
Safety Director 

FR: Bill Lyca; ~ -
Solid Waste Director 

RE: Waste Tire Site Cleanup 
Defendant - Howard Johnson case #DEPG 1OOFF000666 

On May 24, 2010 I went to the location ofthe illegal tire dump sites offof Falling Creek 
Road and round (3) three tire sites which contain approximately S Y2 tons of semi tires of 
which (2) two of the sites will require the tires to be: relocated to where we can get to 
them with a truck. The best estimate of the cost break down for the county to load, haul 
and dispose of the tires properly would be: 

The Winfield Solid Waste Facility would provide (I) man and (I) knuckle boom truck for 
(8) eight hours. 

Tipping fee for 5.50 tons ofscmi tires@ S 115.00 pit "" $ 632.50 
(I) One EOIII Operator Sh.rs @ Sl 2.36ph::: S 98.88 
(1) One Knuckle Boom Truck 8hrs@ S15 J. 75ph- Sl214.00 

Total Man/Equipment/Disposal Cost: $1945.38 

The Public Works Department would provide (I) one man and ( 1) one posi-track. load~r 
for (8) eight hours to rclocat~ (2) two tire piles. 

(I) One EOJ IJ Operator 8hrs@ S 14.00ph= S 112.00 
( 1) One Posi-track Loader 8Jvs @ $2 I .OOphi~, t__\68.00 

Total Man/Equipment Cost: S 280.00 

Total Cleanup Cost: U215JB 

90ARO MEETS ~IRST THUPSD-'V AT 7 0(; P rA 

AND n~1RO THURSDAY 4T 7 01) PM 

Po. 80.IC 1529 LAKE CITY. FLORIDA 32058·1529 .. PHONE 1386) 75S,4100 



07 /?2/2010 07: 5b 3857581328 WINFIELD SOLID WASTE PAGE 02 

WWL:pad 

XC: Illegal Tire Dumping Cleanup Charges 



IN THE CIRCUIT COURT OF THE THIRD 
JUDICIAL CIRCUIT, IN AND FOR 
COLUMBIA COUNTY, FLORIDA. 

STATE OF FLORIDA 
CLERK NO: 10-000378-CF-(A) 

-vs-
CHARGE: 1) LITTERING:PRIVATE 

HOWARD LEE PROPERTY - FELONY 
JOHNSON 2) LITTERING:PRIVATE PROPERTY -

FELONY 
Defendant(s), 

NOTICE OF COURT PROCEEDING($) 

TO: RUDY CREWS 
DIRECTOR COURT HOUSE ANNEX 
P.O. DRAWER 1529 
LAKE CITY, FL 32056 

This is to notify you that this case is set for the following court dates and 
proceedings: 

Arraignment 07/19/2010 9:00 AM 

Located in the COLUMBIA County Courthouse, Florida 

As the victim in the above-styled case this is FOR YOUR INFORMATION 
ONLY. You may attend, but your attendance is not required at this proceeding 
unless you have received a subpoena requiring your appearance. If you should 
have any questions regarding this notice or if you no longer want to receive this 
notice, contact our office at (386) 758-0470. 

Dated this 08 day of July, 2010, at COLUMBIA County, Florida. 

KIMBERLY GARNER 
ASSISTANT STATE ATTORNEY 
FLORIDA BAR NO. 635391 



Approved by TKA 10.2007 
RELEASE, WAIVER OF LIABILITY, IDEMNITY AND HOLD HARMLESS AGREEMENT 

The undersigned wishes to enter the lands described below belonging to Rayonier Forest Resources, L.P. for the purposes 
of a Tire Dump Removal. The undersigned recognizes that such lands are used primarily for the business purposes of 
Rayonier Forest Resources, L. P. and its affiliated and related companies (hereinafter "RAYONIER"), including hunters 
who may be on the land with guns and men, and machinery and equipment associated with forestry operations, including 
the harvest of timber. The undersigned is put on notice that the land may be in a remote location and neither the condition 
of the land nor the roads are guaranteed in any way by RAYONIER. The undersigned further recognizes that the 
undersigned in entering onto and using this land might be injured or their property might be damaged, either by negligent 
or non-negligent behavior or acts of others, including but not limited to RAYONIER. In consideration of RAYONIER 
allowing the undersigned to access its property, and other good and valuable consideration, the receipt of which is 
acknowledged, the undersigned hereby releases, forever discharges, indemnifies and holds hannless Rayonier Inc., its 
subsidiaries and subsidiaries thereof, as well as the employees, agents, servants, invitees, guests, contractors, managers, 
members, officers, successors and assigns thereof, from and to any and all claims, demands, damages, costs, sums of 
money, actions or causes of action at law or in equity or other proceedings whether based on negligence, violation of 
statute, warranty, or other causes of action because of bodily or other injury or loss, including death, or damage or loss to 
personal property, to the undersigned or anyone accompanying the undersigned, RESUL TING FROM THE ACTS, 
OMISSIONS OR NEGLIGENCE OF ANY PERSON OR ENTITY, INCLUDING BUT NOT LIMITED TO 
RAYONIER, OR OTHERWISE. 

IN ADDITION, the undersigned agrees to abide by and follow any and all directions, information, comments or other 
statements of Rayonier employees, agents or servants related to its access to the lands or associated activities, including 
any and all safety suggestions and requirements. 

THE UNDERSIGNED SPECIFICALLY ACKNOWLEDGES THAT THEY HAVE READ AND UNDERSTAND THIS 
DOCUMENT AND RECOGNIZE THAT BY SIGNING IT THEY RELEASE RAYONIER INC, ITS SUBSIDIARIES 
AND SUBSIDIARIES THEREOF, WAIVE THEIR CLAIMS AGAINST THEM, AND AGREE TO INDEMNIFY 
THEM AND HOLD THEM HARMLESS FROM THEIR OWN NEGLIGENCE AS WELL AS LIABILITY BASED ON 
OTHER CAUSES OF ACTION THAT MIGHT RESULT IN DAMAGE, INJURY OR DEATH TO THE 
UNDERSIGNED OR THEIR PROPERTY. 

Where applicable, the undersigned adults affirm that they are either the natural parents or guardians of any children that 
accompany them on the lands covered by this agreement and that they, by signing this release and waiver, are also signing 
by, for and on behalf of those children. 

This permit is effective until 9/30/2010 and is granted to be on RAYONIER property ONLY FOR THE PURPOSE OF A 
Tire Dump Removal, AND IS RESTRICTED TO THE FOLLOWING AREA: Columbia Forest. 

DESCRIPTION OF AREA FOR ACCESS: CMP(S) 1-31, located in Sections __. 

--4-IN WITNESS WHEREOF, we have hereunto set my hand and seal this ./L_ day of_m_~A~Y~--'~ Zo1p 

Wiresses: /' 0 
....__ {V\c 4tlli.w- ~ (Sign)

~::J::::(VJ:·::,:,:N:A:S::=,==:c:12::111:4:o:/:::J=======(Print) 

GRANTED BY: 
RAYONIER FOREST RESOURCES, L.P. 
By its Managing General Partner 
RAYONIER TIMBERLANDS MANAGEMENT, LLC 

~-+--....----~~~----(Sign) 
,1-l_f<...,.__,._u.,.,.#--1Y'---"'-{-'--",u......,.w'-.£.i_______(Print) By:J_ /V\1~t.. ~ (Sign)

J . n,1 1 ~ l-f-4-" 1... Z f)oJ ._Q,J ...__ (Print) 
________________(Sign Its: p41...nH..,.,-r; P'-4'"'..; /3;sotfM.Jt. (.4.vo ,1.t"fl. · (Title) 

(Print) Date: S / ,- 12 ,/ "'2.010--------~-------



GENERAL RELEASE AND HOLD HARMLESS AGREEMENT 

The undersigned private property owner, (!R, e.14 ~ ()y 41,2v 
"Owner" and COLUMBIA COUNTY, FLORIDA, by and ~ugh its represe~ive,

~d7 C!ce.r,JS ,"County", hereby agree as follows: 

WHEREAS, Owner agrees for County to enter upon Owner's property for the purpose of removal of 

tires. 

WHERE, Owner authorizes County to enter upon Owner's private property and release County from 

liability as a result thereof, and 

WHEREAS, County agrees to hold Owner harmless from liability as a result of County's actions upon 

Owner's property. 

NOW, THEREFORE, in consideration of the mutual covenants set forth herein the parties agree as 

follows: 

1. Owner hereby authorizes County and its' representatives to enter upon Owner's property for the 

purpose of removing tires. Owner hereby releases County together with its agents, representatives 

and employees from any and all actions, cause of actions or liability, including for trespass 

damages or other claims or demands whatsoever, in laws or in equity as a result of County's 

actions upon Owner's property, so long as the same is not done in any grossly negligent manner. 

2. County hereby agrees to hold Owner harmless from any liability as a result of County's actions 

upon Owner's property or the actions of any third parties, which may enter on Owner's property 

upon County's direction or authorization. 

DA TED this / 7rfi day of 1J11/-lJ 2010_____.__~ I 
(\~ ...~ 

REPRESENTATIVE/ AGENT/EMPLOYEE 

Ronald Williams, Chairman 

Y:\Gen Release & Hold Harmless Agreement.doc 



GENERAL RELEASE AND HOLD HARMLESS AGREEMENT 

The undersigned private property owner, ~l'1 0/l t.,.. tM6a SD 1(1
/

"Owner'' anc~OLUMBIA COUNTY, FLORIDA, by and through its representative, 

&1<J7 <l:.r e WS ,"County", hereby agree as follows: 

WHEREAS, Owner agrees for County to enter upon Owner's property for the purpose of removal of 

tires. 

WHERE, Owner authorizes County to enter upon Owner's private property and release County from 

liability as a result thereof, and 

WHEREAS, County agrees to hold Owner harmless from liability as a result of County's actions upon 

Owner's property. 

NOW, THEREFORE, in consideration of the mutual covenants set forth herein the parties agree as 

follows: 

1. Owner hereby authorizes County and its' representatives to enter upon Owner's property for the 

purpose of removing tires. Owner hereby releases County together with its agents, representatives 

and employees from any and all actions, cause of actions or liability, including for trespass 

damages or other claims or demands whatsoever, in laws or in equity as a result of County's 

actions upon Owner's property, so long as the same is not done in any grossly negligent manner. 

2. County hereby agrees to hold Owner harmless from any liability as a result of County's actions 

upon Owner's property or the actions of any third parties, which may enter on Owner's property 

upon County's direction or authorization. 

DATED this-~/-~-- day of-----'!11'-----L.._4__,__y_~---- _2_0~{0__
I 

_., 

ATIVE/ AGENT/EMPLOYEE 

Ronald Williams, Chairman 

Y :\Gen Release & Hold Hannless Agreement.doc 



WINBOURNE 
&coSTAS, INC 
MANAGEMENT & TECHNOLOGY CONSULTANTS 

July 7, 2010 

Chief Argatha Gilmore 
Lake City Police Department 
225 NW Main Blvd 
Lake City, Florida 32025 

Tom Maureau 
Winbourne & Costas 
1411 K Street NW Suite 200 
Washington, DC 20005 

Re: Statement of Work to Assist the City of Lake City and Columbia County regarding the 
Combined Communications Center Project. Facilitate Strategic Plan, Goals and Objectives; 
and Inter-Local Agreement/Governance Workshops. 

1.0 General Project Information 
The following Statement of Work (SOW) defines the principal activities and responsibilities of 
Winbourne & Costas, Inc (WCI), and the City of Lake City and Columbia County resources for the 
facilitation of Strategic Planning, Goals and Objectives; and Inter-Local Agreement/Governance 
Workshop(s). The establishment of these workshops is the outcome of City of Lake City and 
Columbia County officials desire to ensure the Combined Communications Center Project is 
completed in a successful manner. The objective of these workshops is to discuss, obtain 
consensus when possible and document the overall strategic vision, goals and objectives and 
governance of the Combined Communications Center. 

1.1 Deliverable Approval Timeframes 
For the purposes of tasks detailed within this statement of work, the City of Lake City and WCI 
both agree that the workshop activities will begin on July 12, 2010 and conclude at the end of 
the period of performance covered by this SOW. The City of Lake City and WCI may agree to 
extend the period of performance at any time during the period of time covered by this SOW. 

1.2 Agencies Involved 
Public Safety agencies involved in the Combined Communications Center Project are expected 
to participate in the workshop meetings and provide relevant information and data when 
applicable. WCI will provide oversight and facilitation of workshop meetings covered by this 
sow. 
1.3 Project Schedule 
The schedule for this task is as follows: 

1411 K Street, NW, Suite 200---Washington, DC 20005 
Telephone: +l (202) 737-6001-Facsimile: +l (202) 558-2094 

www.winboumecostas.com 



WINBOURNE 
&cosTAS, INC 
MANAGEMENT & TECHNOLOGY CONSULTANTS 

Focus Group Workshops July 2010-TBD 

l.4 Project Deliverables and Payment Milestones 
The Deliverable Description and associated payment milestones are as follows: 

Task Deliverable Descriptions Payment Milestone 

A City of Lake City Acceptance of Workshop Deliverables 100% 
I 

l.5 Assumptions 
The following assumptions are incorporated into this statement of work: 

1. City of Lake City and Columbia County will provide adequate and secure workspace (if 
applicable) 

2. City of Lake City and Columbia County will provide adequately furnished meeting room 
space for all workshop meetings 

3. City of Lake City and Columbia County will provide timely scheduling of stakeholders to 
facilitate attendance at the workshops 

1.6 Project Statement of Work 
Each task includes the following: Task Number, Task Description, and Responsibilities of both 
the City of Lake City and WCI. 

l.7 Project Administration 
The City of Lake City has designated as the Primary Point of Contact for all 
work related to this SOW. As the Primary Point of Contact, has day to 
day responsibilities for supporting all project tasks. 

l.8 Task Description 

Task A: Execution ofStrategic Planning, Goals and Objectives and Governance Workshops 

Task Description: 
WCI will, in advance of the workshops, work with key stakeholders to prepare and develop a 
draft agenda and workshop related planning materials. These activities will preceed the 
commencement of subsequent workshop activities. WCI will facilitate on-site workshop 
activities for Combined Communications Center Strategic Planning, Goals and Objectives and 
Inter-Local Agreement/Governance. The approximate number of hours for this Task is 16 
hours. WCI will invoice for total number of hours used if less than the 16 hours allocated. The 
City of Lake City and WCI can agree to increase the number of hours via an addendum to this 
sow. 

1411 K Street, NW, Suite 200---Washington, DC 20005 
Telephone: +l (202) 737-6001-Facsimile: +l (202) 558-2094 
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WINBOURNE 
&coSTAS, INC 
MANAGEMENT & TECHNOLOGY CONSULTANTS 

The initial workshop will begin on July 12, 2010 in Columbia County, Florida with the remaining 
schedule to be determined no later than the conclusion of the July 12, 2010 workshop. The 
length of each workshop session will be determined by the project team. 

Responsibilities: 

WCI Shall 

1. Work with City of Lake City and Columbia County staff to develop all project related 
planning materials 

2. Facilitate on-site workshop meetings 
3. Provide the workshop members with an understanding of focus group principles, goals, 

and objectives 
4. Assist workshop participants in identifying and prioritizing key issues to be resolved for 

the Combined Communications Center strategic planning, goals and objectives; and 
Inter-Local Agreement/Governance tasks 

5. Produce a written report of workshop meeting notes, agreements, issues to be resolved 
and other relevant information. A meeting scribe will maintain current workshop 
meeting notes at all meetings 

6. Provide industry best practice information during the course of discussion when 
applicable 

City of Lake City shall: 

1. Coordinate the attendance of relevant workshop personnel in meetings and/or 
teleconferences to support the preparation of project planning materials 

2. Provide appropriate communications to attendees to ensure they are appropriately 
prepared to participate in workshop sessions 

3. Ensure all relevant stakeholders are involved in the workshop process 

4. Identify the location and provide all necessary logistics for these meetings 

Deliverables 

1. Workshop agenda and related planning materials 

2. Notes of the completed workshop sessions 

3. Documentation of issues and proposed solutions developed through the course of 
workshop discussions 

Completion Criteria: 

This task is considered complete upon delivery to and acceptance of the City of Lake City 

1411 K Street, NW, Suite 200----Washington, DC 20005 
Telephone: + l (202) 737-6001 ~Facsimile:+ l (202) 558-2094 

www.winbournecostas.com 



WINBOURNE 
&coSTAS, INC 
MANAGEMENT & TECHNOLOGY CONSULTANTSPrimary Point of Contact of the workshop deliverables. 

1.9 Price: 

The price associated with this project is $140.00 per hour for a maximum 16 hours. The hourly 
rate includes all WCI expenses (i.e., travel, per diem, materials). There are no separate fees 
from the hourly rate. The 16 hour total (if all hours are expended) for this SOW is $2240.00 

City of Lake City - Signature and Date 

Printed Name 

Winbourne & Costas - Signature and Date 

Printed Name 

1411 K Street, NW, Suite 200----Washington, DC 20005 
Telephone: +I (202) 737-6001-Facsimile: +I (202) 558-2094 
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